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Village of Mamaroneck

Village Hall At The Regatta

P.O. Box 369 TELEPHONE
OFFICE OF 123 Mamaroneck Avenue (914) 777-7703
RICHARD SLINGERLAND Mamaroneck, N.Y. 10543 FAX NUMBER
VILLAGE MANAGER (914) 777-7760

March 18, 2016

To: Mayor Norman Rosenblum
Trustee Louis Santoro
Trustee David Finch
Trustee Ilissa Miller
Trustee Leon Potok

Re: 2016 - 2017 Village of Mamaroneck Tentative Budget
Dear Mayor Rosenblum and Trustees Finch, Miller, Potok and Santoro:

I am pleased to submit to you the Village of Mamaroneck Tentative Budget for Fiscal Year 2016-2017.
Total tentative expenditures are projected at $34,864,685. This is the fifth tentative budget submitted to
the Board of Trustees after the state-wide Property Tax Cap was enacted in 2011. At this time, it is
estimated that this tentative budget will comply with the two percent (2%) property tax levy increase
limitation, which is actually point three two eight four percent (.3284%)), or roughly one third of one
percent, due to the provisions of the NYS Property Tax Cap law’s allowable levy growth factor as
modified by the impacts of inflation.

Taking the tax levy from last year of approximately $24,153,679 (our actual levy was slightly less last
year due to a discrepancy in the assessment roll from the Town of Rye), and multiplying it by .00328438,
the allowable increase in tax levy amounts to $79,330. This is not only a tax cap, it’s a budget crunch.

Between now and the scheduled budget adoption date of April 25, 2016, the Board has the option of
exceeding the .3284% levy cap, or staying within the levy cap. At this time the levy increase proposed is
.3271%, which is under the levy cap by a projected amount of sixty eight dollars ($68). If the Board of
Trustees finds it necessary during your deliberations and review of the budget to exceed the tax levy cap,
that determination will require the Board to adopt the local law overriding the Property Tax Levy Cap.
This law has been submitted to the Board of Trustees and is presently the subject of an open public

hearing.

The preparation of the tentative budget is the result of a collaborative effort among the Clerk-Treasurer’s
Office, the Department Heads, the Assistant Village Manager and me. We have been working diligently
on this overall budget since December of last year, when each department was asked to start preparing
their initial budget requests for Fiscal Year 2016-2017. As part of the standard preparation process, each
department head prepared a proposed budget for his or her respective department, which included

THE FRIENDLY VILLAGE
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operational and capital requests. These numbers in turn have been reviewed, adjusted, amended and
finalized into the Tentative Budget that is being presented to you.

Over the course of the next several weeks, the Board of Trustees will be conducting department head
budget reviews, so that questions can be addressed in order for adoption of the fiscal year 2016-2017
budget on or before May 1, 2016. Right now, we recommend the budget be adopted at the Regularly
Scheduled Board of Trustees Meeting on Monday, April 25, 2016. The Budget Hearing officially opens
on Monday, March 28, 2016, and is included in the Board Meeting Agenda on that night.

Assessing Unit Changes, and levy rate
Another important issue to note is that this is the second fiscal year after the Village abolished our

Assessing Office and discontinued as an Assessing Unit. The elimination of this Village function saves
the Village approximately $100,000 per year, in terms of salaries and fringe benefits including pension,
social security, and other related expenses. We are now at full value assessments in both the Town of
Mamaroneck and the Town of Rye, which represent the two halves of the Village of Mamaroneck. We
estimate it should reduce the number of high-cost certiorari tax refunds, since the numbers have been
updated to more current, present day values, rather than the Village’s former assessments.

The two Towns’ assessed values total approximately four billion, one million, two hundred and twenty
thousand, nine hundred forty four dollars ($4,001,220,941). In terms of the tax levy rate, the rate actually
decreases by five point eight one percent (-5.81%) below last year’s rate, so the projected rate would

actually change from $6.43 to $6.0564.

The new Village of Mamaroneck tax rate is calculated as follows:
Village of Mamaroneck, using updated values from Towns of Rye and Mamaroneck

Value $4,001,220,944
Levy § 24,232,941
Levy % rise: .3271% (under the 2%/inflationary cap of .3284%)
Rate = levy / value (per1000)
=$24,232,941 / $4,001,220.944
2016/17 Rate = $6.0564 (per] 000AV)

As mentioned in my budget message for the past several years, with regard to municipal budgets the
predictability of how to plan for and fund our operations and projects depends on many outside forces,
especially on the impacts of National, regional and local economic factors. These relate directly to us on
the expense side in terms of expenses for commodities such as heating and fuel oil and gas, electricity
produced by the regional grid; contributions to the pension system (based on return on investments by the
system); and many other expenses for goods and services needed by the departments. On the revenue
side, some key issues the Village has to contend with relate to revenues from interest rates based on our
deposits, sales taxes based on regional consumer purchases in Westchester County, mortgage taxes based
on housing and property sales, and building permit revenues based on new construction or renovations of

existing housing on investments, and other related revenues.

Based on our experience, it is anticipated that the tight fiscal limitations we have faced over the past years
due to the economy will remain for at least the next year and could continue for several more, which is
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reinforced by the fact that the NY State 2% tax levy limit is actually point three two percent (.3284%) or
a third of a percent based on the economy and the CPI.

Economy:
The outlook for the US economy for 2016 is declining modestly. A survey of economists in recent

months has found that the projection varies. Based on an article in Bloomberg Business quoting
Goldman Sachs Group’s economist Jan Hatzius, dated February 8, 2016, the probability of a recession, or
slump, in the U.S., is 18 percent over the next 4 quarters and 23 percent over the next two years.

The national unemployment rate as of February, 2016 is calculated by the US Bureau of Labor Statistics’
(BLS) to be 4.9%, while the White Plains/New York/Wayne, NJ unemployment rate as of December,
2015 was 4.6%, so these are comparable and positive, translating into relatively stable unemployment
rates. However, underemployment in the United States, which includes, “unemployed, plus all
marginally attached workers, plus total employed part time for economic reasons”, was calculated in
February, 2016, by Statista.com 14.7%, although the BLS number is 11.1%.

Current statistics for February, 2016 based on the BLS most recently published CPI-U figure for the New
York — White Plains — Wayne, NY/NJ is .6%, total all items.

According to the BLS, “For the year ended in January 2016, the energy index fell 12.9 percent, reflecting
drops in gasoline prices (-12.8 percent) and household energy (-12.9 percent). Within household energy,
lower prices were reported for electricity (-11.0 percent), natural gas (-10.6 percent), and fuel oil.” The
key importance of these factors means that there are major gaps in sales tax revenues based on reduced
consumption of gasoline and other fuels. Further, it is not clear if the drop in sales tax revenues caused
by the huge drop in fuel prices is made up by other consumer purchases. The Manager’s Office and
Clerk/Treasurer’s Office participated in a recent webinar hosted by the NYS Comptroller’s Office, and
they could not answer or project if sales tax revenues are declining, staying flat, or increasing, based on
the major drops in gas and heating oil prices.

Village Budget impacts and major cost increases and decreases:

Medical care and pension costs continue to have economic impacts nationwide, as they do for the Village
of Mamaroneck. Based on charges from the New York State pension system and based on continuing
high increases for medical benefits, the annual expenses for medical care and pension are approximately
eighteen point five nine percent (18.66%) of the total tentative budget, with approximately an eight
percent (8%) projected increase in rates for medical insurances.

Revenues and Expenditures
Based on this snapshot of the economy, it helps to further explain other major impacts on the tax levy over

the past ten to fifteen years and to note that we continue to face overall shallow increases in revenues in
our four main, non-property tax funding streams. These are:

1. Sales Tax

2. Mortgage Tax

3. Building Permits

4. Interest Earnings
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Since all four revenues are very dependent on the strength of the economy, and the economy has been
growing slowly for the past several years, since roughly 2007, these non-property tax funding streams
will remain low compared to revenues in the past during stronger economies. Because of the weak
growth of the economy with several years in the 1% to 2% annual CPI-U range, we continue to receive
approximately nine hundred thousand dollars less each year from these annual revenues than we did in
stronger economies. Over the past two years, building permits have shown growth and have increased
from approximately $286,000 to a projected $550,000, so that revenue stream is continuing to strengthen.

In turn, annual pension costs have increased over the past sixteen years from $8,261 to approximately $2.9
million dollars.

With the loss of annual recurring revenues of approximately nine hundred thousand dollars, and increased
expenditures of $2.9 million dollars, the overall annual tax burden on taxpayers has been about eleven
percent higher each year, on an annual basis, than it was in 2000-01. For comparison I prepared the table
below to show how our tax levy amounts have risen over the past sixteen years, with a parallel to pension
costs. The pension number is important to note, because of its partial but not full exclusion under the
new Tax Cap Law.

Tax Levy Increase Amounts for 16 years leading up to and including March, 2016:

Fiscal Total Propose $ amount of | Actual % of total levy | Amount | Pensionas
Year budget d Levy levy increase | licTeaseoverprioryear | of a percent
; (the number below for .
over PriOT | 501617 meets the | PeRSiOn of  total
year, with | 32849% tax cap set by | payment budget
exclusions NYS law). budgeted
2016-17 34,864,685 | 24,232,941 79,262 3271% | 2,700,000 | 7.74%
Actual §
amount of
$ amount of Actual % of total pension
Total Adopted levy increase levy increase over payment
Budget Levy over prior year prior year paid
2015-16 33,960,891 | 24,153,679 342,940 1.420% | 2,688,255 | 7.92%
2014-15 33,543,251 | 23,810,739 558,170 2.50% | 2,375,470 | 7.08%
2013-14 32,671,563 | 23,252,569 521,002 2.29% | 2,933,832 | 7.76%
2012-13 32,110,322 | 22,731,841 648,339 2.94% | 2,579,158 | 8.03%
2011-12 29,837,854 | 22,083,502 584,971 2.721% | 2,243,800 | 7.52%
2010-11 28,578,191 | 21,498,531 (208,267) -0.959% | 1,601,220 | 5.60%
2009-10 29,060,924 | 21,706,798 810,167 3.877% | 1,333,118 | 4.59%
2008-09 28,605,431 | 20,896,631 798,693 3.974% | 1,235,000 | 4.32%
2007-08 27,698,274 | 20,097,938 1,069,228 5.619% | 1,290,000 | 4.66%
2006-07 26,192,571 | 19,028,710 769,524 4214% | 1,333,000 | 5.09%
2005-06 24,943,486 | 18,259,186 805,299 4.614% | 1,272,000 | 5.10%
2004-05 23,862,942 | 17,453,887 951,191 5.764% | 1,240,000 | 5.20%
2003-04 22,610,521 | 16,502,696 819,416 5.225% | 1,161,000 | 5.13%
2002-03 21,379,505 | 15,683,280 1,107,195 7.596% 185,000 | 0.87%
2001-02 19,890,825 | 14,576,085 e i it g 170,000 | 0.85%
Total Pension payment in 2000-2001 8,261
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In terms of long-term planning, the Board of Trustees has been proactive in continuing the long term
approach to setting aside funding in the capital fund for aging equipment, infrastructure and buildings.
Of note is the completion of the set-aside for the purchase of a new fire pumping apparatus for Volunteers
Fire Company that was completed in Fiscal Year 2015-2016 as part of the long-term approach to plan for
and set aside funding for fire apparatus. Also completed was the funding for the lease-purchase of a new
fire ladder truck for the Fire Department. While we had discussed leaving this funding in the budget to
help provide an ongoing annual commitment of funds to build a reserve for the future purchase of a fire
truck, it was necessary to remove the funding from this budget line along with other cost saving measures
in order to achieve compliance with the NYS Property Tax Cap. However, over the long term, the
practice of setting aside funding through reserve funds will continue to help the community reduce
financial impacts from interest on such purchases.

The tentative budget for FY 2016-17 will be $34,864,685, which is $903,794 more than FY 2015-16.

. 4 Percent chg
Bu.dget Adopted Tentative Yea!r to-Year Adopted *15-16 to

Lines 2015-16 2016-2017 Difference Tentative *15-°16
fersonal 100 14,344,497 | 14,622,594 278,097 1.94%
Services
s 200 783,642 754,742 28,900 -3.69%
other
Contractual 400 6,436,550 6,639,825 203,275 3.16%
expenses
Debt Service 600 & 700 3,414,580 3,261,102 -153,478 -4.49%
Employee 800 8,763,622 9,366,422 602,800 6.88%
Benefits
IniSEing 900 218,000 220,000 2,000 0.92%
Transfers

Total 33,960,891 34,864,685 903,794 2.66%

The Administration, Department Heads and staff have put together a total tentative budget spending
increase of two point six six percent (2.66%), with a total levy increase of point three two seven one
percent (.3271%). The tentative tax rate has been recalculated from six dollars point four three ($6.43) to
six dollars point zero five six four ($6.0564) per thousand dollars of assessed full value. The Village is
continuing the annual suggested appropriation of $567,000 of unrestricted fund balance.

Tentative Budget detail:
The taxable assessed valuation losses over the past decades no longer need to be noted, because the

Village abolished our assessing unit function, and the Towns of Mamaroneck and Rye now perform the
assessments for us. Therefore, the values now being used for taxing purposes are at full value. This
means the number and cost of tax certiorari refunds will be vastly reduced moving forward.

The tentative budget for 2015-2016 includes General Fund appropriations of $34,864,685, estimated tax

revenues of $24,232.941, estimated non-property tax revenues of $10,064,744, plus an appropriation of
$567,000 of unreserved fund balance. Appropriations, or spending, in the tentative budget on Village
functions (excluding Library debt and interest, and payments from the Library to cover that) increased by
2.66% from the 2015-2016 Adopted Budget. Estimated non-property tax revenues, excluding Library
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expenditures and revenues, increased by $824,532, increasing by roughly eight and nine-tenths of a
percent (8.9%) over last year.

Some focal points in the Village of Mamaroneck Tentative Budget for 2016-17 include:

(]

The Village added 2 new positions in the Recreation Department, which replaces and
eliminates the summer seasonal positions for Beach Manager and Assistant Beach Manager.
Having these employees as year-round employees allows the Village to continue our efforts to
build upon and expand our program offerings in the Recreation Department.

The lease-purchase of the new fire ladder truck for Hook and Ladder Fire Company was
completed through the end of Fiscal Year 2015-2016, and the purchase of a new Fire Engine
Pumper/Rescue Truck for Volunteers Engine and Hose Company #3 through both reserved
and unreserved fund balance took place in 2016. However, since the next purchase of a new
fire truck based on rotation will take place in approximately four to five years, the Village can
and should start planning now through the reservation of fund balance to build up a new
reserve for that purchase (*replacing Engine 40 in Mamaro Engine and Hose Company #1).
Pension issues:

o Asareminder, due to the death of the last remaining beneficiary of the Police
Pension plan that existed prior to the creation of the NYS Pension System, the
Village completed paying and fulfilling our obligations under the former local
Police Pension plan, and the annual expenditure has been zeroed out.

o Pension and medical costs account for approximately eighteen point six percent
(18.6%) of our total budget.

o Pension costs have increased slightly due to contribution rates from New York
State.

o The New York State pension, per the requirements of the Comptroller’s Office, has
reduced the projected rate(s) of return on investments for the pension system, which
means that local contributions will increase over time to make up the reduced
projection of return on investments by the retirement system.

CSEA unit — the contract is valid through May 31, 2018, with a rollover of the prior contract,
with the terms, provisions and salary increases mirroring the last contract.

PBA unit — contract discussions are beginning to be discussed, since the existing contract is
expiring as of May 31, 2016.

Employee costs total $23,989,016, including salaries and benefits, which is 68.81% of the
total general fund spending plan — these expenditures cover salaries, overtime, health
insurance, pension, social security and fringe benefits, which are required by contract or law.
The Army Corps of Engineers Flood Study of the Mamaroneck and Sheldrake Rivers was
completed in draft form, and opened to public comment at the end of January, 2016. This
marks the approach of the completion of the study, which has selected/recommended a
national project, or “Naticnal Economic Development (NED)” version of the project valued at
approximately $70 to $72 million, which the Village of Mamaroneck would contribute
towards, in the approximate amount of between $6 million and $8 million.

Parking Meters — Multi-space Smart Meters in Parking Lots have been installed. The Village
completed our Multi-Space Cale’ America Smart Meter roll out in our Parking Lots, and a
Pilot program test of both single-space and multi-space Smart Meters on Mamaroneck
Avenue. Upon completion of the Pilot program, a report will be submitted to the Board for a
review and determination regarding the next steps for upgrades of on-street parking meters.
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e An engineering review of the Ramp and Village “Transfer Station” at 313 Fayette Avenue
revealed that the structure needs to be stabilized, which will involve the demolition and
removal of the roof and walls above the ramp. These will have to be replaced to protect the
transfer station operations during the 12 months/4 seasons of operation.

¢ Fund Balance and Beginning Fund Transfer — As noted in the Audit and Financial statements
for the Village’s Fiscal Year ending May 31, 2015, the Village is subject to fund balance
designations as required by Government Accounting Standards Board Statement 54 (GASB
54) which establishes five (5) new designations of fund balance as Non-spendable assets,
Restricted, Committed, Assigned and Unassigned. Based on these new categories, we report
that the Village’s fund balances at the end of May 31, 2015 to be as follows:

o Non-spendable: $ 294,717

Restricted fund balance: $ 9,477

Committed fund balance: $ 395, 694

Assigned fund balance:  $ 728,231

Unassigned fund balance: $8,581,732

Total fund balances: $10,009,851

e We are recommending the use of $567,000 of Unassigned Fund Balance to offset and reduce
our reliance on property taxes. As noted in our Annual Audit, since the Village’s Unassigned
Fund Balance before the appropriation was $10,009,851 after the end of last fiscal year
2014/2015, with the appropriation of $567,000 it is projected to be $9.443 million. Therefore,
our unassigned fund balance is approximately 24.61% of our annual operating expenditures.
Our goal continues to be to maintain positive fund balance in cash of approximately 15-25%
of annual operations, to help the Village maintain adequate cash-flow for large, once-a-year
payments like the New York State Pension Fund charges, and to maintain our strong and
positive financial rating with bond rating agencies to reduce future costs for debt financing.
While we will remain diligent, we will face the hurdles of a difficult economy as well as the
restrictions of the 2% tax cap. Again, this year the cap “inflation and allowable levy growth
factor” is point three two eight four percent (.3284%,) pursuant to the provisions of law as
calculated and published by the NYS Comptroller’s Office.

e Contingency Account: The contingency account this year remains at $150,000, for unplanned
and emergency expenditures. We have a number of ongoing projects and initiatives for which
some of this contingency may be used. This number is less than half of a percent of our total
tentative general fund budget.

e Funding for Certiorari — at this stage in the budget process, based on current and projected
certiorari predicted for the Fiscal Year 2014-15, and the fact that the Village will no longer be
using our own property valuations but using the two town’s valuations, the Viilage is keeping
our funding for certiorari tax settlements and refunds at $300,000, since we are experiencing
an annual decline in large certiorari settlements.

O 0 0O

In my capacity as Budget Officer, it is my duty to submit a responsible and balanced tentative budget to
the Mayor and Board of Trustees. The staff, the department heads, the Clerk/Treasurer and my office
have worked diligently to put together a tentative budget that will fund the programs and services
residents have come to expect from our Village government. We have made substantial efforts to do so
and reach a controlled operational spending plan, while keeping taxes and fees within reasonable limits.
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This tentative budget document represents the completion of the first phase of the budget process. The
next phase includes the collaborative review of the budget by the Board of Trustees with the Clerk-
Treasurer, Assistant Manager and me, with the Department Heads, the Budget Committee, and the
general public. Subsequent modifications to this plan may be made, based on that review.

Copies of this tentative budget will be submitted to the Mayor and Board, and will at the same time be
made available to the Budget Committee and the general public, in line with the deadline under NYS Law
of March 20, 2016, and is therefore being released to the public on Friday, March 18, 2016. Copies will
be made available at the Mamaroneck Public Library and the Clerk-Treasurer’s Office. The document
will also be available for download from the Village’s website.

I would like to thank the Mayor and Board for your guidance and direction in advising the Village
Administration of your priorities to assist us in preparing this budget. Thanks and kudos go to Agostino
Fusco Clerk-Treasurer, Daniel Sarnoff, Assistant Village Manager, Jason Tellone, Deputy Treasurer, all
department heads, all Manager’s Office and Clerk-Treasurer’s Office staff, and all village-wide support
staff for assisting with the compilation and preparation of the information that was used and analyzed to
prepare this document. The Department Heads and I look forward to working with you to review this
budget document in order to bring it to its final form for your adoption and our implementation.

Respectfully submiﬁ:egl,
!

Liaid Lo

Richard Slingerland
Village Manager/Budget Officer
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APPROPRIATIONS

LESS:
Estimated Revenues
Other than Real Estate Taxes

Appropriated Fund Balance

Balance of Budgetary
Appropriations to be raised by
Real Estate Tax Levy

COMPUTATION OF TAX RATE:

Taxable Assessed Value
Tax Rate per $1,000

Percentage Increase

BUDGET SUMMARY
BY FUND

GENERAL
FUND
2016-17

34,864,685

10,064,744

567,000

10,631,744

24,232,941

4,001,220,944
6.06

-5.81%

WATER
FUND
2016-17

1,866,197

1,431,320

434,877

1,866,197

DEBT
SERVICE
FUND

2016-17

160,000

2,700

157,300

160,000
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LEGISLATIVE
JUDICIAL
EXECUTIVE
FINANCE

STAFF

SHARED SERVICES
SPECIAL ITEMS
PUBLIC SAFETY
HEALTH
TRANSPORTATION
ECONOMIC ASSISTANCE

CULTURE &
RECREATION

HOME & COMMUNHY
SERVICES

EMPLOYEE BENEFITS
DEBT SERVICE
INTERFUND TRANSFERS

TOTAL

SCHEDULE OF APPROPRIATIONS

GENERAL FUND
FOR THE FISCAL YEARS ENDING MAY 31,

i w1s 016 wiG wiG 2017 7 w7
Aciual Achual Adopred Adjusied Actasl Requested Tentutive Adopted
Exponses Expeascy Budyet Buiget Tin Date Builget Budget Budpst
37,786 31,388 31,960 31,980 24,825 33470 33470
432,773 448,342 515,400 526,120 331,335 519,599 519,599
567,703 597 845 567,741 588,422 592,785 618,391 518,391
717,054 710,424 742,677 740,693 607 686 773,966 773,966
1,094,882 1,048,589 1,088,718 1,088,760 1,317,349 1,182,355 1,192,355
1,058,513 1,061,110 1,044,027 1,044,027 738,213 1,054,454 1,054,454
1,077,777 940,276 1,376,356 1,365,636 1,040,959 1.487,158 1,467,156
8,526,824 9,371,862 8,771,500 5,881,308 5,992,243 9.735.750 G,735,750
162,188 154,348 125,501 125,501 117,495 185,300 185300
2,079,443 2,109,426 1,916,248 1,916,248 1,885,584 1,788,200 1,798,200
129 103 2,000 2,000 -388 2,000 2,000
1,858,691 1,954,561 2,248,733 2,423,449 1,831,578 2,412,195 2,412,195
2,089,128 2,162,830 2,303,428 2,303,428 1,659,852 2,374,325 2,374,325
8,488,109 8,884,148 8,763,622 8,834,213 7,985,082 9,363,422 9,366,422
3,197,360 3,206,954 3,414,580 3,414,580 3,064,148 3,261,102 3,261,102
1,123,07¢ 980,802 68,000 251630 o 70,000 70,000
32,512438 33,722,837 33,960,891 34.518.976 28,188 784 34,861,685 34,864,683 L
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OTHER TAX ITEMS
NON-PROPERTY TAX ITEMS
DEPARTMENTAL INCOME
PUBLIC SAFETY

HEALTH

TRANSPORATION

CULTURE & RECREATION
HOME & COMM. SERVICES
INTERGOVERNMENTAL CHGS
USE OF MONEY & PROPERTY
LICENSES & PERMITS

FINES & FORFEITURES

SALE OF PROPERTY &
COMPENSATION FOR LOSS

MISCELLANEOUS
STATE AID
FEDERAL AID
INTERFUND

PROCEEDS FROM BANS

SCHEDULE OF REVENUES

GENERAL FUND

FOR THE FISCAL YEARS ENDED MAY 31,

2014 2015 2016 2018 2016 2017 2017
Actual Actual Adopted Adjusted Aciual Requested Tenrtative
Revenue Revenue Budget Budget To Date Budgel Budget
159,612.48 166,118.56 157,210.00 157,210.00 265,233.75 177,903.00 177,803.00
2,998,877.90 3,122,526.60 2,995,000.00 2,995,000.00 1.551,302.68 3,060,000.00 3,060,000.00
3,429.72 2,157.69 3,700.00 3,700.00 2,855.73 4,200.00 4,200.00
139,465.50 323,709.15 177,200.00 177,200.00 142,681.51 191,200.00 191,200.00
9,425.00 10,125.00 10,000.00 10,000.00 8,410.00 10,000.00 10,000.00
766,697.40 812,173.89 795,200.00 829,200.00 738,041.27 897,600.00 897,600.00
1,169,243.69 1,138,134.64 1,117,500.00 1,164,500.00 845,414.92 1,209,340.00 1,209,340.00
79,6837.17 80,237.49 80,000.00 80,000.00 129,775.88 371,500.00 371,500.00
84,924,19 60,534.17 75.607.00 75,607.00 17,138.75 70,107.00 70,107.00
179,890.87 180,597.75 175,800.00 175,800.00 142,333.58 182,100.00 182,100,00
528,400.94 747,936.51 548,200.00 548,200.00 596,356.08 708,700.00 708,700.00
803,909.60 883,351.22 911,000.00 911,000.00 417,676.30 869,000.00 869,000.00
169,619.78 391,738.56 175,300.00 165,100.00 154,728.06 200,400.00 200,400.00
1,202,713.60 1,111,525.96 1,063,725,00 1,063,725.00 1,068,618.31 1,052,694.00 1,052,694.00
935,755.51 936,656.55 794,770.00 794,770.00 842,669.42 900,000.00 900,000.00
295,000.00 314,059.00 160,000.00 160,000.00 - 160,000.00 160,000.00
96,625.00 96,625.00 - - 96.625.00 - -
9,623,228 10,378,208 8,240,212 9,311,012 7.018.861 10,064,744 10,064,744
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Section 1
General Fund

Expenditures
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Mayor & Board of Trustees

The Mayor & Board of Trustees are the elected representatives of the Village of
Mamaroneck. The Village operates under a council-manager form of government.
Under this form of government, the Village Board sets the overall vision for the
community by establishing policy, adopting local laws and resolutions, and
controlling the raising and appropriation of funds. An appointed Village Manager
is tasked with implementing these policies and overseeing all village operations in
an apolitical manner, thereby removing politics from the administration of
government and ensuring that the services provided by the Village are delivered in
a professional manner. The Village Board also appoints the Clerk-Treasurer and
Village Attorney who work closely with the Village Manager in support of this
effort. The Village Board also appoints all members of the various Land Use
Boards as well as the Advisory Boards and Committee

The Village Board also serves as a Board of Police Commissioners and appoints
the Police Chief to administer and oversee the operations of the Village of
Mamaroneck Police Department.
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Village of Mamaroneck

Court Clerk

Organizational Chart

Village Justice Village Justice
Daniel Gallagher Christie McEvoy-
Derrico
Senior Court Clerk
Louise Dunaway
Court Clerk Court Clerk Court P/T Clerk P/T Clerk
Cashier

Court
Constables

@)
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Village of Mamaroneck, New York
General Fund
Annual Budget
For Fiscal Year Ending May 31, 2017

Justice Court

The VOM Justice Court provides comprehensive court and related administrative services consisting
of civil and criminal matters, small claims, vehicle & traffic, parking fines and penalties, financial
reconciliation and reporting, case research, networking with Local, County & State Law Enforcement,
Justice Courts, Probation, DMV and the District Attorney’s office. Additionally, we administer and
reconcile contracted parking summons collection services. In terms of collected revenues, the VOM
Justice Court ranks in the top two percent (2%) of 1228 Justice Courts monitored by the NYS Office
of the State Comptroller (see footnote #1).

Regular VOM Justice Court sessions are held twice weekly; on Tuesdays and Thursdays. Traffic
violations, civil matters and code violations comprise the Tuesday calendar; Thursday’s calendar is for
criminal matters. To accommodate the public, court sessions are also scheduled for one Tuesday
evening per month, as needed, for small claims actions. Hearings and trials are scheduled throughout
the week. Additionally, VOM judges are on call 24/7, including weekends and holidays, to handle
arraignments (see footnote #2), warrants and other pressing matters.

The VOM Justice Court seeks to implement continuous improvement and best business practices, to

optimize departmental operations, networking and to support a cross-functional work environment
insuring a cohesive and functionally efficient operation.

Highlights & Accomplishments:

The VOM Justice Court continues to participate in the NYS Office of the Comptroller's local Justice
Court revenue program. In this program, the Court retains collected revenues from fines, penalties and
surcharges and makes periodic payments to the State.

The first floor clerk's transaction window, which opened in 2013, continues to be used effectively
while Court is in session to accept payments and provide information to Court visitors thereby making
it unnecessary for them to walk the stairs to the second floor. This convenience is particularly
appreciated by the elderly and visitors with small children.

The Court also continues to expedite the plea disposition process for V&T cases by coordinating with
the VOM PD and the VOM prosecutor to ensure that plea discussions between assigned rotating
officers and motorists begin by 9:00AM on Tuesdays. Waiting times for V&T dispositions of traffic
violations are reduced by staggering arrival times. In coordination with the VOM PD, the Court also
has changed the assigned arrival time for all parking ticket appearances to the end of Tuesday’s Court
calendar to reduce waiting times.

Footnotes:
1. 2014 data was not available from the Comptroller’s website at the time of submission
2. Legal Aid Society modified the weekend and off-hour felony arraignment process by mandating defense attorney’s be present;

adding an additional step.

1
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The Court continues to utilize a credit card system in both the first floor and second floor clerk's
offices for payment of fines and penalties; resulting in expedited completion of transactions and
reduces’ monies held by the Court. The Court continues its payment protocols precluding the payment
of fines and surcharges, in criminal matters, by personal check. Thus, maintaining its best practices
alignment with other local courts.

The Court staff (consisting of four full time and two part-time employees) work as a cohesive group to
support the Judges and Court operations.

The Court continues to utilize part-time court constables to provide dedicated and regular court
security, supplementing the security provided by VOM PD. The Court assigns the constables on a
rotating basis, with one constable serving on each court day. The constables use a hand held "wand" to
search all visitors before entering the courtroom.

The Court continues its recording of proceedings of its criminal calendar on Thursdays by a court
stenographer. Use of the stenographer has freed up Mrs. Dunaway from manually recording
proceedings; allowing her to focus on assisting the judges during court proceedings.

Utilizing a stenographer has also freed her from the time consuming process of searching recordings
and responding to counsels' requests for transcripts; attorney’s now contact the stenography service for
transcripts, at the litigants' cost.

To improve security for the Court staff and records, the Village recently installed glass barriers above
the 2nd floor court clerk's internal office windows. Also, for security purposes, the Village has
arranged for installation of blinds for the 1st floor clerk's window to be closed when the office is not in

use.

The Judges met with key Court staff members during 2014 to review comments received from the
VOM outside arising from their annual audit regarding the Courts internal controls and implemented
changes to improve these controls.

Another initiative implemented by the Court in 2014 is effective means and method of managing its
bail account. Mrs. Casterella is spearheading the effort to locate and return unclaimed bail monies. In
those instances where the individual, who posted bail, cannot be located the monies are transferred to
the Village Clerk Treasurer in accordance with NYS Law.

The Court continues to operate at 1994 staffing levels by continuing to employ improved
methodologies, multi-tasking and networking with OCA and other Westchester Courts.

Goals & Objectives:

The Court continues to seek to identify alternate funding sources and to incorporate operational an
capital improvements for the Court. In 2014, the Court applied for and received a JCAP grant of
$1,100.00.

24



The Court continues to work with the VOM Manager's office to complete construction of a safe and
secure Court records storage area for Court records in the attic of the courthouse. Relatedly, the Court
Clerk, Mrs. Dunaway, organized Court records, stored in the attic, and arranged for the onsite
document shredding of approximately 250 boxes of old records in compliance with OCA guidelines; at
no cost to the Village.

The Court continues to review and update it means and methods to improve communications with
attorney's, County and State agencies.

To prepare for unexpected emergencies, such as major winter snowstorms, the Court continues’
developing an attorney’s blast e-mail list advising of Court closings and other vital communications.

Revenues:

VOM Court Total Revenues (calendar year)

2012 2013 2014
$1,535,188 $1,453,865 $1,250,999
VOM Fiscal Year Parking Revenues
6/1/12 to 5/31/13 6/1/13 to 5/31/14 Total
$625,915 $513,160 $1,139,075
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Village of Mamaroneck

Village Manager
Organizational Chart

Village Manager
Richard Slingerland

Assistant Village
Manager IT
Daniel Sarnoff Cliff Cazes

Workers Secretary to P/T Intern
Compensation Village Manager
Coordinator
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Village Manager

The Village Manager is the chief executive officer of the Village and is responsible, under the
direction of the Mayor and Trustees, for planning, reporting, organizing, staffing, coordinating,
budgeting, and evaluating all local government activities, with the exception of the Police
Department. The Village Manager makes recommendations to the Board of Trustees relative to
operations, capital planning, budgeting, debt management, and strategic and long-range
planning.

The Village Manager serves a number of roles in the Village government, including human
resources administrator (personnel), labor relations, grants writer and coordinator, project
management, budget officer and Village liaison with other governmental entities, letter,
preparing and awarding of bids and handling insurance matters.

The Information Technology Department maintains the Village’s local area network as well as
its automated systems, computer hardware, software and the Village’s web site. The IT
Department is the Village’s purchasing agent for technology related equipment and services.

Issues and problems relating to the operation of the Village government should be directed to the
Village Manager's Office. It is recommended that residents first contact the specific Village
department responsible for the area of concern (e.g. pothole complaints should be directed to the
Department of Public Works). If the matter is not corrected within a reasonable time, contact the
Village Manager's Office to address the problem.
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Village Clerk-Treasurer

The Clerk-Treasurer, appointed by the Mayor & Trustees, is the Chief Fiscal Officer and
provides overall management supervision to the Clerk-Treasurer’s Office. The Clerk-Treasurer
is responsible for accounting of all revenues and expenditures of the Village. Any money
received that does not require immediate use is invested in accordance with an investment policy
which is reviewed and approved by the Board of Trustees.

The Clerk-Treasurer assists the Village Manager in developing a spending plan, known as the
annual budget for submission to the Board of Trustees. After each fiscal year is concluded, the
Clerk-Treasurer prepares the annual financial statements, reports which show monies was
received and expended, and how they compare to the adopted budget.

The Clerk-Treasurer attends and records all Village Board of Trustees meetings, compiles a
record of all Village resolutions and local laws and maintains custody of the Village seal, books,
records and all official reports of the Village

The Clerk-Treasurer’s Office also issues annual parking permits, dog licenses, senior citizen taxi
coupons, vital statistics (birth and death certificates) and maintains an indexed record of all
written notices of defect which are reported to the Village. The Clerk is designated the Records
Management Officer pursuant to law and is the Records Access Officer for purposes of the
Freedom of Information Law and processed 789 FOIL requests in fiscal year end 2015. In
comparison to date in Fiscal year end 2016, June 1, 2015 — March 16, 2016 we have processed

199

The Clerk-Treasurer’s Office also mails out all tax bills and collects all Village taxes for the
Village of Mamaroneck.
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Village Attorney

The Village Attorney is appointed by the Mayor with the consent of the Board of Trustees and
serves at the pleasure of the Board. The Village Attorney is the legal advisor to the Board of
Trustees, Village Boards, Committees and Advisory Councils, the Village Manager and other
Village officers and employees. The Village Attorney prosecutes litigation on behalf of the
Village as directed by the Board of Trustees and defends litigation brought against the Village.

The Village Attorney interprets federal, State, and local laws, rules and regulations, manages
outside counsel retained to represent the interests of the Village and prepares drafts of
resolutions, agreements, and local laws. Tort claims brought against the Village are processed
by the Village Attorney in cooperation with the Village’s insurance carriers.

When the Village Attorney is acting in his capacity as the attorney for the Village, he serves
solely as the advisor to the Village staff, boards and commissions and cannot provide advice to

individuals on private matters.
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Village of Mamaroneck

Department of Public Works
Organizational Chart
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Hemane De Almedia, P.E.
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Assistant General

Foreman
Mark Ferraro
Engineering Administration Maintenance Sanitation Sewer Central Highway Signs
Garage &
Street Maint.
Sanitation Sewer Lead
Foreman Foreman Maintenance
Mechanic
Office One (1) Thirteen (13) One (1) Senior Three (3) One (1)
Assistant Maintenance MEOs Auto Mechanic HMEOs Maintenance
Mechanic/Elect Worker/Sign
rician One (1) Laborer Two (2) Auto Seven (7)
P/T Clerk Mechanics MEOs

3 (3) Laborers
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31,2017

Department of Public Works

The Department of Public Works (DPW) is responsible for the overall operation and
maintenance of the Village’s public works infrastructure including 96 lane miles of Village-
owned roadways, sixteen (16) Village facilities, and the Village fleet of vehicles. The
Department employs forty-three (43) people among multiple operating divisions. In FY 2015/16
the Village hired a new Village Engineer who also serves as the head of the Department of
Public Works.

During office hours of 8:00 am — 3:0 pm, residents are encouraged to call DPW to report
problems regarding trees, sidewalks, street flooding, street lights and signs, leaf and snow
pickup, storm drains and sanitary sewers, garbage pickup, recycling and metal pickup.

Engineering works closely with the various village departments to assess the Village's
infrastructure, and determine proactive and corrective actions necessary. The Village Engineer is
extremely knowledgeable in the design and construction of storm and sanitary sewers,
stormwater management practices, water mains, curbs, sidewalks, traffic signage, pavement
markings, roadway construction and other public works improvements. Engineering also
provides support for the Land Use Boards including the Planning Board and Harbor and Coastal
Zone Management Commission (HCZM).

Administration division is responsible for management of the Public Works operations, budget
preparation & capital planning, file maintenance, invoice preparation, reviewing and issuing
Street Opening permits then inspection and approval of work done. Administration is
responsible for completing and filing annual waste and recycling reports with Westchester
County and New York State. Administration reports complaints and follows through with utility
companies (Con Ed, WHWW, Metro North, Westchester County DPW, NYS DOT and NYS
Thruway). Administration also oversees street paving projects, large drainage projects and sewer
projects.

Sanitation is responsible for twice weekly rear-yard garbage collection, recycling collection,
bulk waste pick-up and Yard waste collection.

Highway is responsible for Street maintenance including street sweeping and snow removal,
sidewalk repairs, river and dam cleaning, tree maintenance and planting, the fall leaf collection
program, metal collection and TV and computer pick up and mosquito control.

Sewer is responsible for maintenance of sanitary and storm sewers and overseeing contractors
inspecting and repairing sewer lines and other appurtenances.
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Central Garage is responsible for the Village’s fleet maintenance program, generator
maintenance, parts inventory and vehicle Inspection.

The Sign division repairs/removes/replaces street signs, regulatory signage and painting of
crosswalks, stop-bars, parking spaces, parking lots and handicapped spaces.

Facilities Maintenance is responsible for construction projects/repairs at Village buildings and
parks, interior and exterior painting of Village facilities and maintenance of street and traffic

lights, holiday lights and banners.
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Information technology

The Information Technology (I.T.) Department provides technical and administrative
support for the use of technology in the operation and management of Village services.
As of October 26th, 2015, the Village has transitioned from exclusively having a
Managed Services Provider (MSP) to hiring an internal IT Coordinator of Computer
Services.

Since then, a Help Desk solution has been integrated into the Village network where IT
related incidents are logged and archived. The intranet Help Desk site allows for
statistical reporting enabling the analysis of all IT related incidents. As a result, the
Village is now able to engage in a more pro-active approach to IT support rather than a
reactive (break/fix) one. As incidents are logged, recurring problems have been identified
and overall efficiency has increased. For example, recently the IT department has been
transitioning from outdated firewalls that have reached end of life (EOL). A more robust
solution is being implanted that enables a more proactive approach towards protecting the
IT infrastructure and data integrity from network security breaches as they become more
prevalent nowadays. In turn, this approach pro-actively monitors data packets going
inbound and outbound and automatically blocks events flagged based on the same rules
used by the Department of Defense.

Alongside this approach, the IT staff actively monitors network infrastructure, software
licensing, and warranties. In the FY 2016/17 the IT Department will continue to
modernize the Village's information infrastructure with improved email, backup, and
software solutions.
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VILLAGE OF MAMARONECK

POLICE DEPARTMENT
ORGANIZATIONAL CHART

Chief of Police
Christopher Leahy

ADMIN. SUPPORT
One(1)Admin.
Asst.
One (1) Officer
Admin. IT Asst
Support Services PATROL INVESTIGATIONS TRAINING UNIT SARIEON
s JaGafinEy Lt. D. Falcone Det. Sgt. C. Lanza Sgt. 5. DiRuzza Seasonal Bay
Public Information Constables
One(1) Part Time Officer (P10)
Admin SQUAD #1

Nineteen (19)
Crossing Guards

Four (4) Parking
Enforcement
Officers

Watch Persons

VMPD 03/2014

One (1) Sergeant
Six (6) Officers

SQAUD #1
Two (2) Detectives

SQUAD #2
SQUAD #2
One(1) Sergeant - .
) Two (2) Detectives
Six {6) Officers
SQUAD #3

One (1) Sergeant
Six (6) Officers

YOUTH BUREAU
One (1) Detective

MIDNIGHT SQUAD
Two (2) Sergeant
Nine (9) Officers

SPECIAL
OPERATIONS

BIKE UNIT
Five (5) Officers

TRAFFIC UNIT
Two (2) Officers

DOMESTIC
VIOLENCE

One (1) Detective

Records Bureau
One(1) Admin
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Police Department

The principal mission of the Village of Mamaroneck Police Department is to serve the community
by protecting life and property; by preventing crime; by enforcing local, state and federal laws; and
by anticipating and responding to events that threaten public order and the quality of life for all
citizens.

The Police Department promotes public safety and provides service utilizing the following units.

Patrol Division:

It is the backbone of the department. It preserves the rights of citizens, maintains peace and good
order, addresses quality of life issues, promotes traffic safety, and suppresses crime through
education, prevention and enforcement.

Investigations Division:

Investigates crimes and suspicious activity, gathers, secures and presents evidence for the
successful prosecution of criminals, works with numerous other investigative agencies on a local,
state and federal level in the investigation and prosecution of crime and criminal conduct.

Support Services Division:

[t is a limited staffed unit which has administrative responsibilities which include overseeing non-
law enforcement personnel, uniforms for the department, various logs, and various grants utilized
by the department.

Bicycle Unit:

The Bicycle Unit performs various functions throughout the Village and the Mamaroneck Ave
business district, including Community Policing, Operation Safeguard, enforcement of traffic laws,
enforcement of quality of life issues and general patrol duties. The Bicycle Unit can concentrate on
particular areas of concern, can assist in surveillance, work with crowd control, provide parade or
special event coverage, respond to unusual occurrences, and work in many areas not accessible to

vehicles.

Traffic Unit:

The Traffic Unit enforces all state and local vehicle and traffic laws. It concentrates enforcement on
specific areas including enforcing traffic statutes around schools and school buses, speed zones
throughout the village and commercial vehicle safety.
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K-9 Unit:

A full time unit comprised of one officer and one canine. The K-9 Unit is used when a dog's greater
sense of smell, hearing and sight are needed to successfully conduct building searches, field
searches, tracking, narcotics detection and evidence collection. The Unit also participates in special
demonstrations for community groups throughout the year.

Marine Unit:

This is a seasonal unit that protects the boating public and the natural environment by enforcing
navigation and environmental laws, performs search and rescue emergency operations on the
water and assists and works with other marine enforcement entities in promoting safety and
security on the Long Island Sound. The Marine unit also patrols Harbor Island Park.

Youth Bureau:

The Youth Bureau educates and counsels young people within the Village, prevents juvenile
delinquency and crime among minors by enforcing laws. It investigates all juvenile crime and
works closely with Family Court and the District Attorney’s Office in dealing with youths that have
come into contact with the law or who need special supervision. It also acts as the liaison to our
schools.

Domestic Violence Unit:

The Domestic Violence Unit investigates domestic disturbances reported to the Police Department,
works closely with the criminal courts, family court, the District Attorney’s Office, and all other
local, County and State entities that deal with domestic violence. It works with the schools in areas
of common concern, assists victims of domestic violence with a net work of entities and facilities
that address immediate and long term needs, follows up on orders of protection, identifies
dangerous situations and alerts department members and educates and trains police department
members in domestic violence legal matters.

Parking Enforcement Unit:

The Parking Enforcement Unit ensures that all local and state parking regulations are enforced. It
also augments the safety of pedestrian and automobile traffic at all school crossings.

Watch Persons Unit:

The Watchpersons Unit is a seasonal program that patrols Columbus, Florence, Warren and
Stanley Avenue parks during the evening hours from April 1 until December 30.
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Village of Mamaroneck

Fire Department (Volunteer)
Organizational Chart

Fire Chief
Craig Casterella

First Assistant
Chief
Tracey Schmaling

Second Assistant

Chief
Peter Primrose
Hook & Mamaro Volunteer Columbia Halstead
Ladder Engine & Engine & Engine & Manor Engine
Company #1 Hose Co. No. 1 Hose Co. No. 2 Hose Co. No. 3 & Hose Co.
No. 4
Captain Captain Captain Captain Captain

First Lieutenant

Second
Lieutenant

First Lieutenant

Second
Lieutenant

First Lieutenant

Second
Lieutenant

First Lieutenant

Second
Lieutenant

First Lieutenant

Second
Lieutenant
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Fire Department

For 125 years the all-volunteer Mamaroneck Fire Department has provided residents of the
Village of Mamaroneck with fire protection. The Fire Department responds to the community’s
needs by providing professional services that are crucial to the safety, health and welfare of the
community. This is accomplished through fire suppression, fire prevention, public education,
and other activities. Investigations in causes of fires are performed by the Westchester County
Department of Emergency Services, Cause and Origination team, which works in conjunction
with the Village Fire Department.

There are five (5) volunteer fire companies: Hook & Ladder Co., No.1, Mamaro Engine & Hose
Co. No.1, Columbia Engine & Hose Co. No.2, Volunteers Engine & Hose Co. No.3, and
Halstead Manor Engine & Hose Co. No.4. The companies operate out of four (4) fire stations
with over 200 volunteers.

The Mamaroneck Fire Department operates five Engines, two Aerial Trucks, two Utility Trucks,
three Chief's Vehicles, and one Fire Boat. The department responds to approximately 800 fire
emergencies a year.

Major thrusts of the Fire Department are the fire education/prevention effort, which involves
numerous Vvisits to classrooms, fire prevention fairs and publications and training to ensure that
volunteer firefighters are cognizant of current New York State and national standards of performance
and maintain the necessary skills to meet those criteria. In total, the Department’s volunteer staff of
over 200 members devoted over 8,000 hours to training in calendar year 2014, including many
critical and specialized subjects, such as hazardous material mitigation, weapons of mass destruction,
federally-mandated incident management training, safe driving tactics for emergency vehicles,
certified first responder, vehicle extractions, water rescue operations for both Mamaroneck Harbor
and Long Island sound, physical conditioning and strength training, CPR and other firefighting tactics
and strategies. In FY 2015/16 the new truck for Volunteers Engine & Hose Co. No. 3 (Engine 42)
was delivered. In keeping with the fleet replacement schedule, the next apparatus to be replaced is
Engine 41 in FY 2020/21.
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Village of Mamaroneck

Building Department
Organizational Chart

Building Inspector
Daniel Gray
Assistant Assistant Fire Inspector Code Code
Building Building Enforcement Enforcement
Inspector Inspector Officer Officer (Spanish
Speaking)
Land Use Office Assistant Office
Coordinator Assistant
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Building Department

The Building Department provides many services to property owners concerning documentation
and certifications of structures within the Village. The Building Department is also responsible
for code enforcement and provides administrative coordination with the Village’s Engineer. The
Building Department receives and reviews applications, drawings and plans for Building
Permits, Plumbing Permits, Dumpster Permits, Sign Permits, Demolition Permits and Electrical
Permits. The Building Department also performs inspections to ensure compliance with
approved building plans and conformance with the New York State Uniform Fire Prevention and
Building Code; issues certificates of occupancy and compliance for permits that have been
completed and have proper documentation; prepares certification letters identifying the existence
of certificates of occupancy, building permits and violations on properties, generally required in
connection with the sale of properties or mortgage refinancing; performs housing inspections to
ensure buildings are used in a safe and lawful manner; and issues Violation and Order to Remedy
Notices to owners of properties who are in violation of any building, zoning or any other law or
regulation.

The Building Department also provides staff support to all of the Land Use Boards and attends
regular meetings of the Planning Board, Zoning Board of Appeals and Fire Council meetings,
and attends meetings of the Harbor and Coastal Zone Management Commission.

In Fiscal Year 2012/2013, the Village assigned the clerical staff of the Building Department to
attend meetings of the Land Use Board (Planning Board, Harbor & Coastal Zone Management
Commission, and Board of Architectural Review) to provide staff support and record minutes, as
well as establish better continuity and background for the land use process. In 2015/16, the
Village hired a Land Use Coordinator who attends all meetings of the Planning Board, HCZMC
and the Zoning Board of Appeals.

In addition, to these duties, the Building Department clerical staff provides administrative and

staff support to the Building Inspectors, Fire Inspector, and Code Enforcement Officers, and the
Planning Department.
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Village of Mamaroneck

Parks Department
Organizational Chart

Village Manager
Richard Slingerland

General Foreman - Parks
Barry Casterella

One (1) MEO

Eight (8) Laborers
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Parks Department

The Parks Department is responsible for maintenance and care of the Village’s parklands and
public spaces totaling approximately 110 acres. The Park Department is also responsible for
snow and ice control on five (5) miles of Village-owned sidewalks.

As part of a study of the operations of the Village’s Sanitation and Parks Program conducted by
Red Oak Consulting, a recommendation was made to separate the Parks Department from the
Department of Public Works in order to enhance the overall efficiency of the department and
dedicate more resources towards the maintenance of the Village’s parks and other public spaces.

Although the Parks Department was separated in July 2012, a great deal of administrative time
during Fiscal Year 2012/13 was spent recovering from Hurricane Sandy. As such, Fiscal Year
2013/14 and 2014/15 were the first full years of operation for the Parks Department as a separate
entity from the Department of Public Works. This has allowed for the establishment of baseline
operational requirements which is reflected in the Tentative FY 2016/17 Budget.

The Parks Department is managed by a General Foreman who reports directly to the Village
Manager and is responsible for the overall operations of the department including deployment of
personnel, procurement, budgeting and capital planning.

FY 2015/16 Accomplishments

e Completion of repairs to Parks Building damaged during Hurricane Sandy

e Installation of new playground and rehabilitation of tennis court at Warren Avenue Park
e Rehabilitation of basketball courts at Warren Ave., Stanley Ave. and Florence Parks
[ ]

Purchase of two (2) new parks trucks

FY 2016/17 Goals
e Continue the weekend parks program to provide personnel to prepare fields, empty trash
receptacles and keep the parks in good order
e New playground surface at Stanley Avenue Park
Purchase new field mower in accordance with fleet replacement schedule
¢ Implement flooring improvements at Harbor Island Pavilion.
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Village of Mamaroneck

Recreation Department
Organizational Chart

Recreation Superintendent

Sandy Mary Korkatzis
Recreation Office Assistant Recreation
Leader Assistants 1 & 2
VMDC Camp Special Events Office Management Beach Management
Ages 4-14 Program Registration Scheduling & Supervision of:
Beach Passes Lifeguard, Cashiers, Attendants
Director Family Fun Night . ] Beach Admission
Assist. Director :arkmg P:rm;: Staff Training & Orientation
Specialists Summer on the Avenue ECORnIRIVADIE Beach Events
Supervisors Block Parties Payroll Season Setup & Breakdown
Counselors Deposits
Lifeguards Fishing Rodeo Attendance Boating
CLTs Kayak Sunset &Sunrise Tours
Carnival Night Family Campout Recreation Commission Kayak Rentgls
Meetings Apenda. & Pedal Boats Rides
Camp ?h'ow 5 K Turkey Trot g g ! Kayak lessons
Camp Spirit Day 1 Mile Gobbler Race ST
Camp Color Wars Harbor Island Parking
Mothers Day Superintendent’s Cashiers
Community Clam Bake Calendar Daily Parking Sales
Recreation Division Daily Ramp Sales
Partnered Events: Photo Permits Senior Resident Permit
. Spooktackular Parking Permit Renewals
Programming & Chamber of C c
Registration S CY SOIERCE Leagues
Youth Cl
Aoduult c1:::§§ 1816 School House Fall Coed Softball League
200t Anniversary Men Spring Summer League
o Historic Soci Women Spring Summer League
S%i‘?:;;t}éﬁzir?sp y EREEOFIED Coed Spring Summer League
e . Adult Kickball Spring Summer League
Spprts Camps Tree nghtmg Social Adult Beach Volleyball Summer League
Winter Camps Tri Clubs -
Spring Camps Gn;}s Bfgh \{(ollte;yﬁasll Summir League
. N outh Basketball Summer League
Marine Education Camp Summer Luau Party
Harbor Island partnered with LMCTV Kayak Programs
Staycasion Camps Outdoor Permits
Harbor Island Indoor Permits
International Beer Kayak Birthday Parties
Waterfront Festival Harbor Island Deck Rentals
Swim Lessons Halftime Inc. Corporate Picnics

Softball Tournaments
Happy Harbor Play Program

117



VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Recreation Department

Stephen E. Johnston Beach & Pavilion
Harbor Island Park

The Village of Mamaroneck Recreation Department has a mission to preserve, enhance and inspire a healthy
lifestyle that will enrich the mind, body and spirit through quality and affordable programs. The department
is committed to maintaining its facilities and improve the quality of life for all residents.

In partnership, the Departments of Parks, we strive to provide services which respond to the changing needs
within our community for present and future generations.

Bringing families and neighbors together with diverse and dynamic special events, waterfront programming
and recreation programming.

FY 2015/2016 ACCOMPLISHMENTS

Beach and Parking Revenue increased

Websites: SummerontheAvenue.com, VOMSummerCamps.com, HappyHarbor Play.com
Partnered with Rye neck High School Internship program

Increased the USATF Certified Turkey Trot & Gobbler Race participation

Special Events Hosted: Family Fun Night, Family Camp Out, Tree Lighting Social, Turkey Trot 5K
& 1 Mile Gobbler Race, Family Camp Carnival Night, Summer on the Avenue Block Parties
Partnered with the Chamber of Commerce for Halloween Spooktacular

Assisted Halftime Inc. with International Beer Festival

Assisted SOWE for the Southern Westchester Music Festival

Supported VMFD Fire Department Day and VMFD Annual Holiday Toy Drive

Awarded: Westchester Family Favorites 2015, Westchester Family Top 5

Successful Softball Leagues with over 50 teams registered.

Successful Beach Volleyball Partnership with over 30 Volleyball teams registered.
Successful Soccer and multisport clinics and camps

Implemented and develop Pedal Boat & Kayak Rides

Implemented and developed Sunset & Sunrise Kayak Tours

Successful party room and deck rentals

Successfully implemented preschooler programming through Happy Harbor Play

FY 2016/2017 Goals & Objectives

1.

©ONS VA WN

Expanding on Marine Education Center programming

Expand on recreation programming for the different age divisions
Implement and develop new Party Packages

In partnership with Mariners Program convert sail boats into row boats
Purchasing ADA compliant waterfront swim mobile.

Implement new pre-teen & teen performing arts competition & show.
Implement new Waterfront Teen Night Program

Outdoor Movie Series with food truck night.

Offering Daily Kayaking, Kayak Rentals and Paddle Board

10 Adding a learn to swim program for our waterfront and camp
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Village of Mamaroneck

Harbor Master

Organizational Chart

Harbor Master
Joseph Russo

P/T Clerk

Laborer
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Harbor Master

The Village of Mamaroneck Harbormaster's Office is responsible for ensuring the safe and
enjoyable use of navigable waters. The office manages and administers all vessels located within
the waterways of Harbor Island. The Harbor Master oversees public moorings for transient
boaters, annual moorings for residents and non-residents, 11 miles of coastline and 350 slips and
two hundred mooring at Harbor Island. The office maintains records of dock and mooring
assignments and issues ramp permits for launching boats. In addition, the office performs other
duties such as working with other agencies to ensure homeland security from the water side of
the Village's 11 miles of shoreline, contribute to special events planning and hosting, maintaining
Mamaroneck’s waterfront assets, monitoring the maritime ecology of the Village, and reporting to
the Village Manager on community maritime issues.

Dock space and moorings are available on a “first come-first serve basis.” The Village does not
reserve moorings or slips, except in the case of Village-sponsored special events. Dock space
may be rented in a slip with access to fresh water. We have visitor docking were guest and
patrons of the Village of Mamaroneck shopping area may dock for the day.

The Harbor Master is empowered to enforce Village's regulations and policies, and can handle
any problems, requests, or questions people may have in relation to visiting our harbor. The
Harbor Master is New York State Peace Officer and assists various local, State and federal
agencies with a myriad of issues ranging from access to conduct scientific research to
enforcement. He is also a member of the New York State Harbormaster and Bay Constables

Association.

The office operates 2 powerboats; a multi-functional patrol boat primarily used for safety,
rescue, navigational, law enforcement, and security-related reasons, a 2-stroke gasoline powered
skiff used for dock repair around the harbor.

Although the boating season is from May 1st through November 1st the Harbor Master's office
operates twelve months of the year.
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Non-Departmental

Non-Departmental charges are generally those items which are not appropriately attributed to
any particular department and are generally considered applicable to Village-wide operations.
Although the number of expenditure items is few, they are significant in cost and include items
such as Insurances, Pension Contributions, FICA and other benefits.
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31,2017

Revenues

The primary municipally-generated revenues include, in order of amount, Real Property
Tax, Sales Tax, and Mortgage Tax.

Real Property Tax — The Village is responsible for levying taxes for the Village and
Library. The Village property tax levying powers, other than for debt service and certain other
purposes, are limited by the State Constitution to two percent of the five year average full
valuation of taxable real property of the Village.

The Village assesses properties using the New York State Office of Real Property
Services equalization rate, while the Village Board sets the property tax rate. Applying the
Village tax rate to the total NYS total assessed property value determines the amount of the tax
warrant.

Property taxes become payable upon levy of such taxes by the Village Board. Taxes are
payable in two equal installments, usually in June and December. Penalties are assessed for
delinquencies at a rate of 15% per annum.

The General Fund accounts for the full receipt of the tax levy, including the portion of the
levy raised for the Library. The total assessed valuation roll for the Village tax purposes
partially exempts certain properties (owned and occupied by veterans). All provisions for
uncollected taxes are charged against the general Village budget. The Library receives its tax

Aim et maa o 11ean
levy y for Opcraiidiis in two installments from the V dlage

Sales Tax — Currently a 7.375% sales tax is imposed on all retail sales in the Village.
Revenues from that tax are apportioned 4.00% to the State, .375% to the Metropolitan
Transportation Authority, 1.5% to the County, .350% local county share .1% to local government
and .167 local school share.

Mortgage Tax - The Village currently receives 1.5% of the gross sale amount from the
seller upon the transfer of real property. For cooperative apartments, the tax is imposed only
when a building converts to co-op use, not when individual units are offered for sale.
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Section 3

Water Fund
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VILLAGE OF MAMARONECK, NEW YORK
WATER FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Water Fund

In 1927, the Village of Mamaroneck, the Town of Mamaroneck and the
Town/Village of Harrison created the Westchester Joint Waterworks (WJ WW)
through a special act of the New York Legislature. WIWW is a non-profit public
benefit corporation which operates the water systems of its three member
municipalities. The goal of this organization is to realize efficiencies and
economies of scale in the provision of potable water.

The organization has served well for many years in realizing efficiencies and
keeping programmatic expenses low. Over the next several years, however, it is
anticipated that new federal and State regulatory requirements will mandate an
aggressive capital program that will force upgrades and replacement of existing
water treatment and conveyance infrastructure.

The Water Fund accounts for the accumulation and payment of the principal and
interest payment on long-term debt secured by the general taxing powers of the
Village. Expenditures are made from the Water Fund each fiscal year to handle

1 ta + ffont that ’a Aalt Allicats
debt SETViCe payments 1o o;fse; uiat yéar s acot ouugaaon.

185



186



%02°0-
%L6°8Y
%6970~

%S 0~
%€8"L-

%E8'C

%000
%000

%00°0

|ebeyg
JAILVINTL
|01 eoueLRA

00SN4dV :Ag pasedalig

2 jo | sbed
0'L Llovang

00'261'998°L  00°/61°998°L  96'2/8'659  00'0L'0/8'L  O0'0EL'0/8'L  6E'E0Z'688  86'99E'GEE aNn4d ¥3ivm 4 pung ejoy
000 000 000 - mm . olo%cl|- 00°000'SEL N .ﬁc.ooo.mmP . a3alngiyLsiann 000600 AIPdX3 jejo]
aNN4d Vd3aNID
000 000 0070 000 000 00°000'SEL 00°000'GEL - H3IASNYHL 0060'0566°4
a31NaRLSIANN 000600 Alpdx3
co.mNh._.mm,—. bommm—ur Mm.Nwm.er.. 00°Z86'CEL’L .@.Nwm.nmr.w §§°L2Z'9L .ww._‘_‘c.m _ JOIANM3S 1930 002600 Alpdx3 2301
00°5ZL°91 00'SZ.'9L S§G L2211 00°222'LL 00°422'LL GG 21Z'LL €969y 1S3H3LINI 0020°0€26°'4
00°000°GLL} 00°000°GL1L'L 00°65.2°2 00°6G52°2¢ZL°L 00°652°ZZ\'L 00°000°S 00SLEY TVdIONIYNd 0090°0€/6'4
dJIAY3S 1930 00.600 Alpdx3
00°ZL¥'659 oo.Nhl.v.mmwu o mmvv.wmm 00°8¥1°199 B 00'8%1'199 ¥8°526'599 m.mrw,mwm 32IAY3S 1930 002600 Alpdx3 |ejoj
mo.omm.m\.—.., ; .co.omm.m.m_.l| 26°8YZ'9L1 00°156'061 00°156'06L ___ lz096't0T 009L0'Gle
SANOg TvIY3s
00'G9L'stL 00°G91L'SyL 00°2EG°€SL 0L0Z W31SAS NOILNAIFLSIO 431V C
SANOE Tvid3s
00°628'0¢E 00°628'0¢ 00'rLy'LE 6002 W3LSAS NOILNBIYLSIA ¥I1VM L
1S3H3IN] 00.0°0L46'4
00°Z8Y'E8Y  00°Z8V'EBY  61°96L0LF 00°26L'02p 00'6L'0LF  1S°S96'L9Y S4°66.'06
010C saNod
00v96'L LT 00°¥96'LL2 00'599'902 TVIHIS WILSAS NOILNFIHLSIA 93 LVM C
SANO4 VIH3S
00'8LS'L4C 00°815'L .2 00°ZES'e9Z 6002 WALSAS NOILNAIYLSIA ¥3LvYM l
IVcIONIEd
aNOd vId3s 0090°0L.6'4
JOIAY3S 1930 002600 Mpdx3
) . _ . SAVIANIS
onmuoo mumlj @uoloo MN. o mo.om.v 12 o oo.oom SL bo.oocnmn 0000022 00°0¥S‘s. ALINNIWINOD 8 IINOH 000800 Atpdx3 |ejo)
00°000°52 00°000°6L  00'0Sv'YS 00°000°'G. 00°000'GZ 00°000'CL 0000072
o L ) ADHVYHO
00°000'G2 00°000°GL 00°000°'SL IVLINIY INVHOAH AT LHYNOD oL
STVLININ
INVHAAH 8¢10'0vE8 A
) . . NOILYTIVISNI
000 000 000 000 000 000 00°0vs'e 3N LZY0°0vER 4
T I o = __ S3JIAY3S ALINNWWOD % IWOH 000800 Alpdx3g
abeg abeig AR | 19bpng 196png jenjoy lenjoy o N qng adA)
JAILVLINIL J31s3INDIY  |jemoy 9102 9102 sLaz L0z way
Az 0z 910z paysnipy paidopy uonduosaq wnoosoy
Cl 101 | ‘woiq poudd 2L0g JesA [BOSIy ‘®lqe] vog Ny
Hoday uonesedaid jobpng dX34 e|ge] Juncaoy
9L02/v1/€0 e poday

MOINOUVINVIN 4O IOVTIIA

Nd EV'ZL 910Z/7L/E0 :pasedeld sjeq

187



%TO 00°/61'99%L  00/61'998'  95L/8'6S9  00'0EL'0/8'L  O0UEL'0/E'L  GEE0Z688  86°096'5S8 1201 pues
sbelg  ebmg obeis  zi-14ed bpng  jebpng jenjoy jenjoy ang edAL
JAILVINGL INLVINL  Q3US3INDIY  lemdy 9102 910z stz 710z wey|
o1 @oueyeA 1102 110z 9102 paisnipy paidopy uopdyoseq wnoaoy

21701 | :Woi3 poyad 2407 HeBA (8981 ‘8iqe L oS W
00SN4Y g peredeiy Hoday uonjeiedaid 196png dX34 ‘o198 Junoody
Z jo g abey

0L LLOYaNg !ONZON_<S_<_>_ 40 JAOVTIIA

9L0Z/IFL/IED  ®ieQ vodey
Wd €721 9L0ZIVL/ED :paiedaid aleq

188



%V0°6S

%065

%000

%0070

%2265

%00°001
%1C'8S

n\e.cc.mN.

%00°SZ-

000ZE'LEY'L  00°0ZELEV'L

[ebm3g

_m>_.r<._.zm.r

0] asuelep

00SN4dv :Ag paiedaly

L Jo | ebeyd

0L Liovana

69°282'L 00°000°006 00°'000°006 81201586 90'502'155°C Iejo) pueis
00°0ZE°LEF'L  00'0ZE'LEY'L  69°28L°) 00°000°006 00°000°006 81°201'G86 90°50Z°155°2 AaNNd W31vm 4 pungj=jo)
SHI4SNYAL
000 000 000 000 000 00'000°51 00°000's1 ) ANN:INALNI 005000 AlQ A3y [E30L
aNN-d AY3S
000 000 000 000 000 00°000'G L 00°000'G) 1830 - ¥34SNvAL L£06°0050°d
SYI4SNVHL ANNAYILNI 005000 AIQ Ady
00'0z8'6zy’L  00°0Z8'6ZF'L  00°0 00°000°'68 00°000'868 TTSLL'L96 PY'S66ZES'T SNO3NVTIIDSIN 012000 AlQ A9Y B30
LYZIHOH.LNY
00°€LL's 00°ELL'S 00°0 00°0 000 00°0 000 IVLIdYO d3asnNn ¥562°0£20'd
00°£02'02¥'k  00°£02'0Z¥'L 000 00°000'868 100°000'868 TTSLL'196 ¥9'S66'ZE6°T
SHYIHHY HILVM B JNOINI
00°£02'0Z¥'L  00°20L'02%'L 00°000'868 G3LNARILSIONN 40 FUVYHS ADVTIIA ]
SATM
Q31dISSYIONN
¥3HLO €212°0220°4
SNOANVTIIOSIN 02000 AIQ Aoy
. . ; doud
_00°00S°) _ 0o'00s’L 69°/8.°L 00°000°C E.ooo.« 96'98¢°Z Zr60z'c ® AINOW 40 38N 0YZ000 AIQ A9Y |ejoL
. . _ SONINYYI
00°00S°} 00°005°L 69°282'L 00°000'C 000002 96'98¢'7 (A4 A 1S3H3INI LovZ 0120’4
o e e dO¥d ® AINOW 0 3sn 02000 AlQ Aoy
sbeyg obejg Zl-} Jad 126png 18Bpng tenjoy [emoy ang adAy 4
IAILVINTL G31S3N03N  [enpy 9l0z 9102 SL0Z riLozZ wa)|
1102 1102 9102 paisnlpy pajdopy uondusseq junoasy
Cl 0] | (Wol4 pouad /|Qg HEdA [BOSIS ‘8|qe] 1oS )y
Hoday uonesedaud jabpng A4 :0|qe] Junoooy
91L0Z/vi/e0  ®leq Hodey

MIINOUVINVIA 40 IDVTIIA

Wd 622} 9L02/v1/e0 :paledaid sjeqg

189



190



Section 4

Debt Service Fund
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

General Debt Service Fund

The General Debt Service Fund accounts for the accumulation and payment of the
principal and interest payment on long-term debt secured by the general taxing
powers of the Village. Debt Service Funds are expendable each fiscal year to
handle debt service payments to offset that year’s debt obligation.

193



194



%0070 00°000°09} 00°000°09} 00°0 00°000°091 00°000°031 00°650°v61 00°000'GLL iejoL puein
%000 ) 00000091 00'000'081 000 ___00°000°091 00°000°091 00°650°v61 00°000'5.} _ aNNd 301AY3S 1930 A pundejol
%000 00°000°091 00°000°091 o0 00°000'091 100°000°09} 00'650'V61 00°000°521 a3Lngi¥isiann 000600 AIPdx3 2301
aNN4 ¥31vM
%00°0 000 000 000 000 000 00°000'G1 00°000'GL - WIASNVML £060°0566'A
%000 00°000°09} 0000009k  cOC 00°000'091L 00°000'09L 00'650'6.1 00'000'091
00°000'09} 00°000'09+ 00'000'094 NN N3O O HIJISNVLL I
aNN4 Tvd3INID
- HI4SNVHL 0060°0566°A
- - ) - _ _ Q3INERILSIANN 000600 Alpdx3
[eBE3S obeig abejg ZL-1 dad 1ebpng 196png [enjoy |emoy ang adAjy
AAILYLINTL AAILYANTL QaLs3Inoay |enpy 9102 910z 510z vloz way| |
o] @ouenep 210z L10Z 9L0Z paisnipy pajdopy uopdusseq junoaoy |
ZL 0L | [Wbi4 pouad 7|0Z :ea, 8Osy B|qe L Yo Iy
008N4V Ag pasedasy Hoday uonesedald jobpng dX3A B|9eL JUnoody
L jo | abey ; , ' 9L0Z/60/€0  s1BQ Voday
0L LLovang MOINOUVIAVIN 40 DV TIIA

Wd 8S-€0 9LOZ/60/€0 -patedaid aeq

195



02sN4Y :Ag paiedaig

L Jo | abey
o'L Llovang

Hoday uonesedaid jabpng
MOIANOUVIAVIA 40 IDVTIIA

%S98 00°002'Z 16982 00°002°9 00°00Z'9 syeL0‘e 08'ski'e [e10) pueis
%S¥9S- 00°00£°Z 16"98L 00°002°9 00°00Z'9 08°EVr'9 anNn4d IDIAN3S 1930 Apundejo)
; do¥d
%S98 0070022 16981 00°002°9 00°002'9 08°EP¥°9 % AINOW 40 3sn 0PZ000 MIQ ASY [B30]
SONINYY3 183
YILNI'ALHIdONHd
%S 95 000022 16'98, 000029 00°002'9 08'evr'e ® AINOW 40 3sn LOVZ'0FZO°A
- dO¥d ? AINOW 40 3sn 0¥Z000 AlQ A9y
ebelg abeyg Zh-L 4od 1ebpng j9Bpng |enjoy ans  adAL
JALLVINIL 3IAILYLINIL lemoy 910z 9oz 7LOZ wayy
0} asuelep 2102 910z paisnipy pajdopy uopduasag unosay
Zl 101 | {woid pouRdd /0T JBaA [eosld ‘3jgBL HOS WY

AJHA 9lqel Junoooy
9102/60/€0  :®ieQ Woday

Wd 00:¥0 9102/60/£0 :paledaid sjeq

196



Section 5

Salaries



Budgst

Account Department/Title

A1010

A1210

A1110

A1230

A1325

A1355

A1420

A1490

A1622

A1640

A3120

TRUSTEE
Village Trustee

MAYOR

VILLAGE JUSTICE
Village Justice
Court Clerk
Court Clerk
Office Assistant
Intermediate Clerk

VILLAGE MANAGER
Village Manager
Secretary to Village Manager
Assistant Village Manager
Human Resource Assistant

CLERK-TREASURER
Clerk-Treasurer
Deputy Cierk
Deputy Treasurer
Senior Account Clerk
Bookkeeper
Intermediate Account Clerk

ASSESSOR
PT Assessor
Part Time Clerk
Part Time Clerk

LAW
Village Attorney
Senior Office Assistant

PUBLIC WORKS
Village Engineer
General Foreman
Office Assistant/Automated Systems

OPERATION OF BLDGS.
Maintenance Worker/Carpenter

CENTRAL GARAGE
Lead Maintenance Mechanic
Senior Auto Mechanic
Auto Mechanic

POLICE
Police Chief
Police Lisutenant
Police Detective Sergeant
Police Sergeant
Police Officer/Detective
Police Officer - 1st Grade
Police Officer - 2rd Grade
Police Officer - 3rd Grade
Police Officer - 4th Grade
Police Officer - 5th Grade
Police Officer - 6th Grade
Secretary to Police Chief
Office Assistant/Automated Systems

VILLAGE OF MAMARONECK

SCHEDULE OF SALARIES 2016 - 2017

2015-2016 2016-2017 |
Total Total
Positions Salary Appropriated Positions Salary Appropriated
4 @ 4,590 18,360 4 @ 4,590 16,360
q @ 8,427 8,427 1 @ 8,427 8,427
2 @ 36,157 72,314 2 @ 36,157 72,314
1 @ 81,128 81,128 1 @ 81,128 81,128
1 @ 61,576 61,576 1 @ 61,576 61,576
1 @ 42,280 42,280 1 @ 42,260 42,280
1 @ 63,570 63,570 1 @ 64,841 64,841
6 6
1 @ 186,727 186,727 1 @ 186,727 186,727
1 @ 71,337 71,337 1 @ 71,337 71,337
1 @ 101,200 101,800 1 @ 101,800 101,900
1 @ 55,000 55,000 1 @ 55,000 55,000
4 4
1 @ 131,600 131,600 1 @ 131,600 131,600
1 @ 74,638 74,638 1 @ 74,638 74,638
1 @ 82,000 82,000 1 @ 82,000 82,000
2 @ 73,531 147,062 2 @ 75,003 150,006
1 @ 62,902 62,902 1 @ 65,880 65,880
1 @ 69,349 69,349 1 @ 70,736 70,736
7 7
0 @ - - 0 @ . -
0 @ . . 0 @
0 @ - - 0 @ - -
0 0
5 @ - 3 - @ 2 ¥
. @ = & s @ = =)
1 @ 155,000 155,000 1 @ 155,000 155,000
1 @ 114,689 114,689 1 @ 114,689 114,689
1 @ 63,572 63,572 1 @ 70,736 70,736
3 3
0 @ 76,365 - 0 @ - -
1 @ 79,648 79,649 1 @ 81,242 81,242
1 @ 75,675 75,675 1 @ 77,180 77,190
2 @ 72,269 144,538 2 @ 73,714 147,428
4 4
1 Q@ 165,615 165,615 1 @ 165,615 165,615
2 Q@ 134,070 268,140 2 @ 137,422 274,844
1 @ 126,189 128,188 1 @ 131,394 131,394
6 @ 122,085 732,510 6 Q@ 125,137 750,823
4 @ 116,631 466,524 5] @ 119,547 717,281
32 @ 109,000 3,488,000 30 @ 111,725 3,351,750
- @ - - . @ . .
2 @ 84,529 169,058 - @ - -
1 @ 92,764 92,764 2 @ 86,642 173,284
2 @ . - 1 @ 74,099 74,099
- @ - - 2 @ 57,328 114,657
1 @ 67,292 67,292 1 @ 67,292 67,292
1 @ 63,570 63,570 1 @ 63,570 63,570
53 53
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Budget

Accourit Department/Titie

A3310

A3320

AZ621

A5110

AT140

AT230

AT110

AB120

AB170

TRAFFIC CONTROL
Maintenance Worker

ON STREET PARKING
Parking Enforcement Officer
Parking Enforcement Officer

BUILDING
Building Inspector
Assistant Building Inspector
Assistant Building Insg
Fira Inspector
Asst Village Planner/GIS Coord.
Code Enfarcement Officer
Code Enforcement Officer
Land Use Board Coordinator
Office Assistant/Automated Systems
Office Assistant/Automated Systems

Dffice Assistant//

¥

ELECTRICAL DEPARTMENT
Maintenanee Mechanic Elestrician

STREET MAINTENANCE
Assistant General Foreman
Heavy Motor Equipment QOperator
Heavy Motor Equipment Operator
Motor Equipment Operator
Motor Equipment Operator
Motor Equipmeant Operator
Laborer
Laborsr

RECREATION
Superintendant of Recreation
Office Assistant/Automated Systems
Recreation Assistant
Recrealion Lead

MARINA & DOCKS
Harbor Master
Laborer

PARKS
General Foreman
Motor Equipment Operator
Laborer

Laborer
Laborer

SEWER DEPARTMENT
Sewer Maintenance Fareman
Heavy Motor Equipment OperatorfFereman

WASTE COLLECTION
Lead Maint. Mechanic/Sanitation
Sanitation Worker
Sanitation Worker
Laborer

STREET CLEANING

20152018 T 20162017 ]
Total Total
Paositions Salary. Appropriated Posilions Salary Appropriated
1 @ 67,360 67,360 1 @ 68,708 8,708
3 @ 63,570 190,710 3 @ 64,841 194,523
1 @ 63,570 63,570 1 @ 64,841 64,841
4 4
1 @ 117,875 117,875 1 @ 117,675 117,875
1 @ 71,750 71,750 1 @ 73723 73,723
1 @ 76,322 76,322 1 @ A i
1 @ 68,789 68,789 1 @ : :
1 @ 50,000 50,000 1 @ 50,000 50,000
1 @ 65,088 65,088 1 @ 65,088 65,088
0 @ 2 5 1 @ 89,870 69,870
1 @ 73.049 73,048 1 @ 73,048 73,049
0 @ - - 1 @ 70,736 70,736
1 @ 63,570 63,570 1 @ 84,841 64,841
1 @ 63,570 63,570 1 @ 64,841 64,841
9 11
1 @ 79,649 79,648 1 @ 81,242 81242
1 @ 82,432 82,432 1 @ 82,432 82,432
2 @ 72,269 144,538 2 @ 73.714 147,428
1 @ 70,397 70,397 1 e 73,714 73,714
1 @ 66,302 65,302 1 @ 69,146 69,146
2 @ 70,808 141,612 2 @ 72,221 144,442
2 @ 60,349 138,698 2 e 70,736 141,472
2 @ 59,045 118,090 2 @ 80,226 120,452
1 @ 57,529 57,529 0 @ 80,226 -
12 11
1 @ 97,375 97,375 1 @ 97,375 97,375
1 @ 69,349 69,349 1 @ 2
- @ - 2 1 @ .
1 @ 45,100 45,100 1 @ 46,340 46,340
3 4
1 @ 88,548 88,548 1 @ 88,548 88,548
1 ® 59,045 59,045 1 @ 44,164 44,164
2 2
1 @ 100,515 100,515 1 @ 100,515 100,515
1 @ 70,806 70.806 1 @ 72,221 72,221
7 @ 59,045 413315 7 @ 60,226 421,582
1 @ 56,019 56,019 1 @ 58,880 58,680
1@ 46,627 48627 1 @ 54,049 54,049
1 11
1 @ 79,849 79,649 1 @ N N
- @ . . 1 e 76,521 76,521
1 2
1 @ 70,649 79,649 i @ 81,242 81,242
12 @ 69,349 832,188 10 @ 70,736 707,360
0 0 z 3 @ 65,953 197,858
1 @ 59,045 59,045 1 @ 60,266 60,266
14 15
2 @ 70,806 141,812 2 @ 72,221 144,442
142 145
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Debt Service Schedules
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GENERAL FUND
SUMMARY OF ANNUAL AMORTIZATION & INTEREST CHARGES

SERIAL BONDS

FISCAL YEAR;

BEGINNING JUNE 1, 2016 AMORTIZATION INTEREST TOTAL
2016-2017 2,175,000 1,221,715 3,396,715
2017-2018 2,346,651 1,455,785 3,802,436
2018-2019 2,510,000 1,265,133 3,775,133
2019-2020 2,421,488 1,186,692 3,608,180
2020-2021 2,613,416 1,136,022 3,749,438
2021-2022 2,380,000 1,033,836 3,413,836
2022-2023 2,365,000 965,762 3,330,762
2023-2024 2,420,000 893,491 3,313,491
2024-2025 2,490,000 815,827 3,305,827
2025-2026 2,565,000 733,128 3,298,128
2026-2027 2,680,000 644,611 3,324,611
2027-2028 2,775,000 549,077 3,324,077
2028-2029 2,780,000 448,850 3,228,850
2029-2030 2,880,000 345,565 3,225,565
2030-2031 2,990,000 236,874 3,226,874
2031-2032 1,370,000 155,553 1,625,653
2032-2033 1,420,000 103,656 1,623,656
2033-2034 1,480,000 48,647 1,628,647
2034-2035 665,000 10,108 675,108

$ 43,326,555 $ 13,250,330 § 56,576,885
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GENERAL FUND
SUMMARY OF ANNUAL AMORTIZATION & INTEREST CHARGES

SERIAL BONDS

FISCAL YEAR;

BEGINNING JUNE 1, 2016 AMORTIZATION INTEREST TOTAL
2016-2017 1,691,518 1,045,725 2,737,243
2017-2018 1,845,891 1,297,068 3,142,959
2018-2019 2,001,821 1,124,864 3,126,686
2019-2020 2,189,387 1,070,876 3,260,264
2020-2021 2,372,837 1,028,736 3,401,573
2021-2022 2,118,225 933,458 3,051,683
2022-2023 2,097,925 872,989 2,970,915
2023-2024 2,145,507 809,014 2,954,520
2024-2025 2,207,028 740,236 2,947,264
2025-2026 2,272,490 667,072 2,939,562
2026-2027 2,373,712 588,852 2,962,564
2027-2028 2,457,054 504,440 2,961,494
2028-2029 2,450,396 416,156 2,866,552
2029-2030 2,538,738 325,449 2,864,187
2030-2031 2,636,020 230,015 2,866,036
2031-2032 1,370,000 165,553 1,625,563
2032-2033 1,420,000 103,656 1,523,656
2033-2034 1,480,000 48,647 1,528,647
2034-2035 665,000 10,108 675,108

$ 38,333,550 3 11,972,914 § 50,306,464
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GENERAL FUND
SERIAL BONDS
PUBLIC WORKS, ETC. (2010)

FISCAL YEAR; AMORTIZATION INTEREST TOTAL
2016-2017 788,036 539,601 1,327,728
2017-2018 807,737 506,757 1,313,494
2018-2019 835,318 468,788 1,304,106
2019-2020 862,900 430,578 1,293,478
2020-2021 894,421 398,864 1,203,285
2021-2022 973,225 373,184 1,346,409
2022-2023 992,925 344,909 1,337,834
2023-2024 1,020,507 314,069 1,334,576
2024-2025 1,052,028 281,028 1,333,057
2025-2026 1,087,490 245,582 1,333,071
2026-2027 1,138,712 207,303 1,346,015
2027-2028 1,182,054 165,951 1,348,005
2028-2029 1,225,396 121,550 1,346,946
2028-2030 1,268,738 74,785 1,343,623
2030-2031 1,316,020 26,498 1,341,518

TOTAL 15,445,508 4,497,536 19,943,044
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GENERAL FUND
SERIAL BONDS

PUBLIC WORKS, ETC. (2008)

FISCAL YEAR; BEGINNING

JUNE 1, 2016 AMORTIZATION INTEREST TOTAL
2016-2017 405,000 69,565 474,565
2017-2018 175,000 55,896 230,896
2018-2019 175,000 48,721 223,721
2019-2020 170,000 41,520 211,520
2020-2021 170,000 34,338 204,338
2021-2022 165,000 27,178 192,178
2022-2023 90,000 21,673 111,673
2023-2024 85,000 17,845 102,845
2024-2025 85,000 14,063 99,063
2025-2026 80,000 10,350 90,350
2026-2027 95,000 6,413 101,413
2027-2028 95,000 2,138 97,138

$ 1,790,000 §$ 349,698 $ 2,139,698
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FISCAL YEAR; BEGINNING

JUNE 1, 2016

2016-2017
2017-2018

2018-2019

GENERAL FUND
SERIAL BONDS

SEWER SYSTEM (2009)

AMORTIZATION INTEREST TOTAL
68,482 7,775 76,256
71,503 5,720 77,223
71,503 3,575 75,078
$ 211,488 $ 17,070 228,558
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GENERAL FUND

SERIAL BONDS

LIBRARY (2010)
FISCAL YEAR; BEGINNING
JUNE 1, 2016 AMORTIZATION INTEREST TOTAL

2016-2017 430,000 428,694 858,694
2017-2018 440,000 412,381 852,381
2018-2019 455,000 395,600 850,600
2019-2020 470,000 378,256 848,256
2020-2021 485,000 360,350 845,350
2021-2022 500,000 341,881 841,881
2022-2023 520,000 322,756 842,756
2023-2024 540,000 302,206 842,206
2024-2025 560,000 280,206 840,206
2025-2026 585,000 257,306 842,306
2026-2027 610,000 233,406 843,406
2027-2028 635,000 207,713 842,713
2028-2029 665,000 180,088 845,088
2029-2030 695,000 151,188 846,188
2030-2031 725,000 121,013 846,013
2031-2032 760,000 88,981 848,981
2032-2033 795,000 54,966 849,966
2033-2034 835,000 18,788 853,788
$ 10,705,000 $ 4,535,778 $ 15,240,778
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GENERAL FUND
SERIAL BONDS

PUBLIC WORKS , ETC. (2016)

FISCAL YEAR; BEGINNING

JUNE 1, 2016 AMORTIZATION INTEREST TOTAL
2016-2017 - - -
2017-2018 245,553 221,343 466,896
2018-2019 325,000 145,212 470,212
2019-2020 330,000 141,919 471,919
2020-2021 335,000 137,960 472,960
2021-2022 335,000 133,387 468,387
2022-2023 345,000 128,112 473,112
2023-2024 350,000 121,993 471,993
2024-2025 355,000 115,046 470,046
2025-2026 365,000 107,284 472,284
2026-2027 370,000 98,812 468,812
2027-2028 380,000 89,677 469,677
2028-2029 390,000 79,838 469,838
2029-2030 400,000 69,368 469,368
2030-2031 415,000 58,240 473,240
2031-2032 425,000 46,436 471,436
2032-2033 435,000 33,986 468,986
2033-2034 450,000 20,864 470,864
2033-2034 465,000 7,068 472,068

$ 6,715,563 § 1,766,645 § 8,472,098
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GENERAL FUND
SERIAL BONDS

SEWER SYSTEM (2016)

FISCAL YEAR; BEGINNING

JUNE 1, 2016 AMORTIZATION INTEREST TOTAL
2016-2017 - F -
2017-2018 106,098 95,971 202,069
2018-2019 140,000 62,968 202,968
2019-2020 145,000 61,533 206,533
2020-2021 145,000 59,808 204,808
2021-2022 145,000 57,828 202,828
2022-2023 150,000 55,540 205,540
2023-2024 150,000 52,900 202,900
2024-2025 155,000 49,893 204,893
2025-2026 155,000 46,550 201,550
2026-2027 160,000 42,918 202,918
2027-2028 165,000 38,962 203,962
2028-2029 170,000 34,681 204,681
2029-2030 175,000 30,109 205,109
2030-2031 180,000 25,265 205,265
2031-2032 185,000 20,136 205,136
2032-2033 190,000 14,704 204,704
2033-2034 195,000 8,995 203,995
2034-2035 200,000 3,040 203,040

$ 2,911,098 § 761,801  § 3,672,899
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WATER FUND

SUMMARY OF ANNUAL AMORTIZATION & INTEREST CHARGES

SERIAL BONDS

FISCAL YEAR

BEGINNING JUNE 1, 2016 AMORTIZATION INTEREST TOTAL
2016-2017 483,482 175,990 659,472
2017-2018 500,760 188,717 659,477
2018-2019 508,179 140,268 648,447
2019-2020 232,100 115,816 347,916
2020-2021 240,579 107,286 347,865
2021-2022 261,775 100,378 362,154
2022-2023 267,075 92,773 359,847
2023-2024 274,493 84,478 358,971
2024-2025 282,972 75,590 358,562
2025-2026 292,510 66,056 358,566
2026-2027 306,288 55,760 362,048
2027-2028 317,846 44,637 362,583
2028-2029 329,604 32,694 362,298
2029-2030 341,262 20,115 361,377
2030-2031 353,980 6,858 360,838

$ 4,993,005 § 1,277,415 § 6,270,420
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WATER FUND

WATER DISTRIBUTION SYSTEM (2009)

SERIAL BONDS

FISCAL YEAR BEGINNING

JUNE 1, 2016 AMORTIZATION INTEREST TOTAL
2016-2017 271,518 30,825 302,344
2017-2018 283,497 22,680 306,177
2018-2019 283,497 14,175 297,672

$ 838,512 67,680 906,192
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WATER FUND
WATER DISTRIBUTION SYSTEM (2010)

SERIAL BONDS

FISCAL YEAR; BEGINNING

JUNE 1. 2016 AMORTIZATION INTEREST TOTAL
2016-2017 211,964 145,165 357,129
2017-2018 217,263 136,037 353,300
2018-2019 224,682 126,093 350,775
2019-2020 232,100 115,816 347,916
2020-2021 240,579 107,286 347,865
2021-2022 261,775 100,378 362,154
2022-2023 267,075 92,773 359,847
2023-2024 274,493 84,478 358,971
2024-2025 282,972 75,590 358,562
2025-2026 292,510 66,056 358,566
2026-2027 306,288 55,760 362,048
2027-2028 317,946 44,637 362,583
2028-2029 329,604 32,694 362,298
2029-2030 341,262 20,115 361,377
2029-2031 353,980 6,858 360,838

$ 4,154,492 % 1,209,736 $ 5,364,228
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Capital Budget
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VILLAGE OF MAMARONECK, NEW YORK
GENERAL FUND
ANNUAL BUDGET
FOR FISCAL YEAR ENDING MAY 31, 2017

Capital Budget

The Capital Budget and Plan finances the construction, reconstruction of facilities, infrastructure,
and equipment throughout the Village and certain other projects and improvements that provide
benefits over a multi-year period.

The financing of these projects can occur through multiple funding sources and can include
direct appropriations, grant funding, and the issuance of debt. The subsequent repayment of
bonds and related interest costs, otherwise known as “debt service” are included in the Debt
Service section of this budget.
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2015/16 |SOURCE OF FUNDING
CAPITAL BUDGET 1 Borrowing 2 Grants 3 Speclal Reserves 4 Gift 5 Intra-agency Transfer 6 Contractual 7.
AND PLAN Funding TBD 8. Committed Funds

2

g

e}

3

g ADOPTED ACTUAL
CAPITAL PROJECT Q| 201516 2015/16 2017/18 2018/19 2019/20 2020/21

PROGRAM SUMMARY

Recreation $9,250,000 $465,276 ] $1,020,000 $465,000 $265,000 $115,000
Equipment $1,943,520 $1,224,647| $375,520|  $1,130,000 $355,000 $1,381,000
Public Buildings $1,220,000 $225,215} $2,500,000 $0 $0 $0
Highway Improvements $880,000 $186,000 v $642,000|  $5,142,000 $342,000 $342,000
Drainage $310,000 $365,867| $625,000 $500,000 $100,000 $100,000
Traffic & Parking $1,395,000 50 i 8] $275,000 %0 $0 $0
Land Improvements $550,000 30 $0 $0 $0 $0
Sanitary Sewers $350,000 $330,000 $350,000 $350,000 $350,000 $350,000
Municipal Service Charges $0 $0 $0 $0 $0 $0
TOTAL CAPITAL FUND $15,898,520 $2,797,005 817,256,520 $5,787,520|  $7,587,000| $1,412,000 $2,288,000
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2015/16 SOURCE OF FUNDING

CAPITAL BUDGET
AND PLAN

1 Borrowing 2 Grants 3 Special Reserves 4 Gift 5 Intra-agency Transfer 6 Contractual
Funding TBD 8. Committed Funds

CAPITAL PROJECT

SOURCE OF FUNDING

ADOPTED
2015/16

ACTUAL
2015/16

2017/18

2018/19

2019/20

2020/21

PARKS & RECREATION

Athletic Improvements

Tennis Bubble Relocation & Field
Improvements

Warren Avenue Tennis Courts Resurfacing

Basketball Court Rehabilitations (Stanley
Avenue, Warren Avenue)

Warren Ave. Softball Field

Florence Avenue Field

Florence Park - Complete Rehabilitation fo
Basketball Court

Florence Park - Install New Lights

Florence Park - Install Multi-sports Surface
Fencing at Parks

Park Improvements

Harbor Island Park - Field Drainage
Harbor Island Park - Seawall Rehabilitation
(design)

Harbor Island Park - Seawall Rehabilitation
(construction)

Harbor Island Pk - Reinforce Flagpole Deck
Expansion of "S" Dock

Warren Ave. Park - Playground Imp.
Columbus Park - Playground Impr.
Stanley Ave. Park - Playground Imp.
Jefferson Ave. Park - Playground Imp.
Park Signs

Buildings & Equipment

Pavillion - Install Roof over Side Deck

Pavilion - Door Replacement

Pavilion - HVAC Replacement

Pavilion - Epoxy Floor Refinish

Consolidation of Hatbor Island Park Buildings
(Preliminary Design)

Consolidation of Harbor Island Park Buildings
(Detailed Design)

Consolidation of Harbor Island Park Buildings
(Construction)

I

S N R S

57,000,000

$60,000
$90,000

$100,000

$60,000

$1,500,000
$40,000}

$30,000
$150,000
$120,000

$30,000
$50,000

$20,000

$0

$60,000)
$90,000

s100,000)

$60,000

$0

so|

$0
$0
$155,276

$200,000

515,000

$400,000

$115,000

$70,000

$150,000

$30,000

$40,000

$115,000

$350,000

$115,000

$150,000

$115,000

Total Recreation

$9,250,000

$465,276

$1,020,000

$465,000

$265,000

$115,000
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2015/16
CAPITAL BUDGET
AND PLAN

CE OF FUNDING

1 Borrowing 2 Grants 3 Special Reserves 4 Gift

Funding TBD 8. Commifted Funds

§ Infra-agency Transfer 6 Contractual

CAPITAL PROJECT

ADOPTED
2015/16

SOURCE OF FUNDING

ACTUAL
2015/16

201718

2018/19

2019/20

2020/21

EQUIPMENT

Police Department

PEO Vehicles
Refurbishment of Police Desk

Fire Department
Replace Engine 42
Replace Engine 41
Replace Chief's Vehicle

Incident Command Equipment

Department of Public Works
Sewer Vac Truck

Sewer Jet Truck Rehabilitation
Sanitation Truck

60 Gallon Containers

Pickup Truck with Plow

De-icing Brine Truck & Storage
Bucket Truck for Electrician
|Grapple

Payloader

Street Sweeper
Excavator

GPS for All Vehicles
Tink Claw

Mason Dump Truck
Utility Truck

Skid Steel Cold Planer

Parks Department
Payloader

Pickup Truck
Field Mower

Field Vacuum
Tractor

Harbor Master

Building Department
Pool Vehicles

Total Equipment

Salt/Plow/Dump Truck (Two trucks)

Rack Body Truck (Sign Department) 1

Replacement of Pettiboine Crane 1

1 $70,000

$650,000

R R R

$70,000

$30,000
$390,000

I T T = T T T

Tank
1 $90,000

1 $80,000

$35,000
$180,000
$175,000
$23,520

T

$90,000
$60,000

[

$1,943,520

$936,200)

$30,000)
$49,837]
$35,000

$23,520( - %

$90,000[
$60,000|

$1,224607| © 81

$30,000
$200,000

$23,520

$40,000]

$30,000

$52,000

$375,520

$50,000

$300,000
$50,000
$30,000
$200,000

$180,000

$45,000

$25,000

$250,000

$1,130,000

$50,000

$45,000

$30,000
$200,000

$30,000

$385,000

$750,000

$300,000|
50,000
$30,000
$210,000]

$16,000

$1,381,000
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2015/16 SOURCE OF FUNDING
1 Borrowing 2 Grants 3 Special Reserves 4 Gift 5 Intra-agency Transfer 6 Contractual
Funding TBD 8. Committed Funds

CAPITAL BUDGET
AND PLAN

CAPITAL PROJECT

SOURCE OF FUNDING

ADOPTED
2015/16

ACTUAL
2015/16

2017/18

2018/19

2019/20

2020/21

Public Buildings

169 Mount Pleasant Avenue

Qil to Gas Conversion

General Rehabilitation (Windows)
Courtroom Emergency Exit Doors
Johnson Avenue Stairwell and Sidewalk
Rehabilitation

New Courtroom Dais

New Courtroom Dais

Public Works

DPW Transfer Station Roof Improvements
Incinerator Remediation & Removal

Reconstruction of Transfer Station

Hunter Parking Deck

Hunter Tier Parking Deck Rehabilitation
Columbia Firehouse

Window Replacement

Ist Floor Recreation Room

2nd Floor HVAC System

Renovation of 2nd Floor Meeting Space
Rehabilitation of Apparatus Floor

Tiling of Apparatus Floor

Palmer Avenue Firehouse
Communications Upgrades

Other Buildings

MEMS - Replace Generator (Grant)
MEMS - Replace Generator (Local Match)
MEMS - Roof Replacement

234 Stanley Avenue - HVAC Improvements
and Structural Shoring

=N

$30,000
$400,000

$130,000

$200,000

$50,000
$80,000
$35,000
$20,000
$200,000
$0

$35,000

$30,000
510,000

$0
$0

$130,000

$0

$0

$15,215|

$30,0001555
$50,000{ **

$of. $200,00

sof G
so S

so| 5350

$2,500,000

Total Public Buildings

$1,220,000

$225,215] 1§

$2,500,000

$0

$0
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2015/16 SOURCE OF FUNDING
CAPITAL BUDGET 1 Borrowing 2 Grants 3 Speclal Reserves 4 Gift 5 Intra-agency Transfer 6 Contractual 7.
AND PLAN Funding TBD 8. Committed Funds
Q
Z
%
e}
g
g ADOPTED ACTUAL
CAPITAL PROJECT 8| 201516 2015/16 2017/18 2018/19 201920 2020/21
HIGHWAY IMPROVEMENTS
Road/Pedestrian/Traffic Improvements
Road Resurfacing (CHIPS) 3 $186,000 $186,000| $237,000 $237,0001  $237,000 $237,000
Road Resurfacing 1 $314,000
Sidewalks - ADA Handicap 1 $20,000 $0| - $20,000 $20,000 $20,000 $20,000
Mt. Pleasant/Mamaroneck Avenue - 1 850,000 $0)°
Intersection Improvements i
Curbs & Sidewalks 1 $85,000 sof © $85,000 $85,000 $85,000 $85,000
New Signal at Prospect/Mamaroneck (Design) [ 1 $20,000
New Signal at Prospect/ Mamaroneck 1 $130,000
(Construction)
Hillside Avenue Bridge
Sidewalk Replacement Design (Village) 1 §15,000
Sidewalk Replacement Const. (Village) 1 $40,000
Sidewalk Replacement (Const.) (Town of 5 $10,000
Mamaroneck)
Sidewalk Replacement (Const.) (Town of Rye) | 5 $10,000
Hillside Avenue Bridge Replacement Eng. & 1 $100,000
Design (Village Share)
Hillside Avenue Bridge Replacement Eng. & 5 $100,000
Design (Rye Town Share)
Hillside Avenue Bridge Replacement Eng. & 5 $100,000
Design (Mamaroneck Town Share)
Hillside Avenue Bridge Replacement (Village 1 $1,600,000
Share)
Hillside Avenue Bridge Replacement (Rye 5 $1,600,000
Town Share)
Hillside Avenue Bridge Replacement 5 $1,600,000
(Mamaroneck town Replacement)
Total Highway Improvements $880,000 $186,000) " $642,000  $5,142,000 $342,000 $342,000
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2015/16 SOURCE OF FUNDING

CAPITAL BUDGET 1 Borrowing 2 Grants 3 Special Reserves 4 Gift 5 Intra-agency Transfer 6 Contractual
AND PLAN Funding TBD 8. Committed Funds
g
é
=]
@]
o
g ADOPTED ACTUAL
CAPITAL PROJECT 9:' 2015/16 2015/16 2017/18 2018/19 2019/20 2020/21
STORM DRAINAGE
Storm Drain Repairs $100,000 $100,000| $100,000 $100,000 $100,000 $100,000
Beaver Swamp Brook Improvements
Engineering Services - EPA Remediation 580,000 $80,000| 525,000
Cleaning, TV Inspection & Smoke Testing $50,000 $50,000]
Revere Road & Harmon Driver Drainage $80,000 $0
Improvements g
Revere Road, Harmon Drive & Grade Street $0 $135,867| o
Drainage Improvements .
Carroll Avenue & Lorena Street Drainage $375,000
Improvements
Braxmar Road Removal (Road to Nowhere) $150,000
Winfield Avenue Bridge Removal $400,000
Total Drainage $310,000 $365,867 $625,000 $500,000 $100,000 $100,000
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2015/16 SOURCE OF FUNDING
CAPITAL BUDGET 1 Borrowing 2 Grants 3 Special Reserves 4 Gift § Intra-agency Transfer 6 Contractual 7.
AND PLAN Funding TBD 8. Committed Funds
Y
é
2]
e}
g
& | ADOPTED | ACTUAL |
CAPITAL PROJECT Q| 201516 2015/16 | 2017718 2018/19 2019/20 2020/21
TRAFFIC, PARKING & PEDESTRIAN
SAFETY IMPROVEMENTS
Infrastructure Improvements
Ward Avenue Park Improvements (CHIIP) 2 $100,000
Ward Avenue Park Improvements (Village) 1 $100,000
Heithaus Walkway Phase I (CHIIP) 2 $200,000
Heithaus Walkway Phase I (Village) 1 $200,000
Waverly Avenue Infrastructure Improvements | 2 $130,000
(CHIIP)
Waverly Avenue Infrastructure Improvements | 1 $130,000
(Village Share)
Jefferson Avenue Infrastructure Improvements | 2 $110,000
(CHIIF)
Jefferson Avenue Infrastructure Improvements | 1 $110,000
(Village)
Intersection Improvements
Maple Avenue/Stanley Avenue Crosswalk 1 $50,000
and Drainage Improvements
Pedestrian Safety Enhancements
Rushmore Park Porous Pavement Walkway 1 $90,000
Harbor Island Park - West Basin Porous 1 $125,000
Pavement Walkway
Parking
Phillips Park Road Bulbout 1 $25,000
Parking Meters 1 $150,000 $150,000
Total Traffic & Parking Improvement $1,395,000 $275,000 $0 $0 $0
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2015/16 SOURCE OF FUNDING
1 Borrowing 2 Grants 3 Special Reserves 4 Gift 5 Intra-agency Transfer 6 Contractual

CAPITAL BUDGET Ei— .
AND PLAN unding . Committed Funds
O
&
a
2
B
e}
&
g ADOFPTED ACTUAL
CAFPITAL PROJECT Q| 201516 2015/16 2017/18 2018/19 2019/20 2020721
LAND IMPROVEMENTS
New Natural Area -Sheldrake River (Grant) $75,000
New Natural Area Sheldrake River (Local $75,000
Share)
New Natural Area - Harbor Island Park $150,000
(Grant)
New Natural Area - Harbor Island Park (Local $150,000
Match)
Taylor's Lane - Fence & Landscaping $100,000
Total Land Improvements $550,000 %0 $0 $0 $0
SANITARY SEWERS
Pipe Lining $350,000 $330,000( - * $350,000|  $350,000(  $350,000|  $350,000 $350,000
South Barry Avenue Siphon : 5‘250,000
Total Sanitary Sewers $350,000 $330,000 ;SGUO)OQU $350,000 $350,000 $350,000 $350,000
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2015/16 SOURCE OF FUNDING
CAPITAL BUDGET 1 Borrowing 2 Grants 3 Speclal Reserves 4 Gift 5 Intra-agency Transfer 6 Contractual 7.
AND PLAN Funding TBD 8. Committed Funds

Y

:

B

B

o

g

g ADOPTED ACTUAL
CAPITAL PROJECT Q| 201516 2015/16 2017/18 2018/19 2019720 2020/21

WATER FUND
Flagler Dr. Water Main Rehab. (Deisgn) 3 $50,000 $of o
Flagler Dr. Water Main Rehab. (Const.) 3 o $500,000
Jefferson Avenue Bridge Water Main Rehab 3| $125,000 $125,000( "
Backup Generators 3| $112,000 $164,400
Replacement of Water Mains Under 6" 3 $100,000 $300,000|
Replacement of Water Mains due to Paving 3 $150,000 $300,000 E_',\‘_‘
Transfer of Greenhave System Eval/Design 3 $8,400 $0 : : :
Transfer of Greenhaven System 3 $28,000 $o| $28,000
Park Lane Booster Station (Design) 3 $21,000 so|
Park Lane Booster Station (Construction) 3 $84,000 $0| $84,000
Tank #1 (Purchase) Rehabiltation 3l $56,000 sof $56,000
Kenilworth Storage Tank IMG Capacity 3 $42,000 sof
Kenilworth Booster Station & PRV Rehab 3 $21,000 $of
(Engineering & Design) :
Kenilworth Booster Station & PRV Rehab 3 $84,000 $0| $84,000
(Phase I)
Weaver Street Upgrades (Engineering, Design 3
& Construction)
Rye Lake - Chlorination Upgrad3es 3|
UV Alternative - Shaft 20 Connection 3 §84,000 $of.
UV Alternative - Shaft 22 Long Term Rehab 3 $28,000 $o0|
Repairs to Five Storgae Tanks Improvements 3 $133,000 $0
Advanced Metering Infrastructure 3 $140,000 $o]
Various Joint Capital Projects 3
$1,266,400 $889,400 $752,000 $0 $0 $0
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3/16/2016 Tax Cap Printable Summary
Real Property Tax Cap / Tax Freeze

A SUBMISSION IS NOT COMPLETE

The Village of Mamaroneck Tax Cap Form has not yet been submitted.

Municipality: Village of Mamaroneck (550450302890)
Fiscal Year Ending: 05/31/2017

Status: Unsubmitted

Tax Levy Limit Before Adjustments and Exclusions

T Levy FYE 2016 [ 324,153.6'?5
Tax Cup Reserve Plus lmn'rcs: from FYE 2013 Used to Rcdur.c 2036 N 50,
anl Tax Cap Rcscrvc Amount (including interest eamotl) l'mm I'YE Zl] 16 ) SOI
Tax Base Growth Factor LﬂOﬁli'
PILOTs Receivable FYE 05/312016 : $44,710
Tort Exclusion Amount Claimed in FYE 05/31/2016 $0'
I Allowable Levy Growth Factor | L0012
'IL PILOTs Reccwable FYE 05/3]/2017 - - - i $4-5,202é
}" ;v;ulable Ca;y(;\lé;};o;l F;{E 05/31/2(316 I _j! o Stl!-
| ToalLevyLimiBeore AdjustmencsExclasions | sz
LT Adiesments for ransor o Lacn Government Functions |
! Costs Incurred from Transfer of Local Government Functions | 50
| Savings Realized from Transtr o Local Government Fumcions | 50
i TotalAd]ustments - - o o D R 7Wﬁ'|. Sﬂ,
| Tax Levy Limit, Adjusted for Transfer of Local Government l"-llnclio_lls- o g L o _5_24 233 009
LI _ leclusions :‘
' Tax Lel;y Nec;:ssar-y for Elq;endltures Resultmg from Tort Or-d_ers/J udé;lrl_en:s_bver 5% : - - H B R SOI‘
[ s RSy s L I
il TEmployees Renrement System . _ R o - ‘ll _ _ o Sﬂ.;:-
Police and Fh‘eFight;rs. R-etirement Sysle;m . - - o _ - . . . . _- _|| N ) . -Slll
Total Exclusions _ o :' 50:
l Tax Ilevy Limit, A-lljus;d for 'ITransfers, Plus Exclusions - B 5 e 3 :: e 824,233,_009.;%
I; Total Tax Cap Reserve Amount Used to Reduce 2017 L;vy . - - I|| . Sl}h
i 2017 Proposed Levv Net ofReservc I o |‘ - . |I
Difference betweell_’l-"ax Levy Limit Plus Exc ol an_d P_._,_, - "_ I_,;vy - o . i o _H 52:1,233,-06; i
= = == ————— : ==t Yes_ = No

| Do you plan to overnde the cap in 20]7" I

History
Date and Time Status Changed To User Email

05/12/2015 2:06:34 PM
Unsubmitted Agostino Fusco (LG550450302890) afusco@vomny.org

hHre Yinartal ace etate rmvy ie/tavean/Mawiclob intarfaro=—4---



